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Who?
With over 50,000 attendees annually, the Newport Beach Film Festival is one of the leading film
festivals in coastal California. The festival features international spotlight events that celebrate various
cultures and the gifted filmmakers who represent them over the course of eight unforgettable days.
Some of the most promising films coming out of each featured region are highlighted in these
carefully tailored showcases.

Students at California State University, Fullerton who are enrolled in COMM 497T: Event Planning and
Management with Professor Gregg Schwenk gain practical experience in organizing and carrying out
these cultural highlights. The Fall 2025 Irish Spotlight team developed this business plan to help future
students build stronger bonds with current and potential sponsors, partners, supporters, and loyal
attendees.

​​As the primary organizers of the Irish Spotlight this year, we concentrated on the audience, who are
the foundation of any successful event. We invited regular festival attendees as well as Southern
California film fans and the local Irish and Irish American communities. We interacted with people
who are enthusiastic about Irish culture or film in general (see SPS Profiles).

We also targeted people who wanted to become more active in the community and the film industry.
The entertainment area is wide-ranging and competitive, which is exactly why it provides such a
useful platform for expanding Irish Spotlight. These audiences are essential for raising awareness
through social media and word-of-mouth because they not only bring excitement but also social
reach.

The goal of the Newport Beach Film Festival is to highlight exceptional cinema from throughout the
world, including timeless classics and daring new narratives. Through the power of film, they hope to
uplift viewers and enhance cross-cultural understanding. Everyone benefits when we advertise our
International Spotlight events to current festival attendees. The unique and enriching qualities of
foreign films are often overlooked. By honoring Irish narrative and providing a forum for Irish
Americans to exchange culture and establish connections with the Southern California community,
our Irish Spotlight helps to further that discovery.

Spring 2025
Film Industry Professionals 
Celebrities and honorees
Young Professionals Trend setters 
Local and Regional Audiences 
Students and emerging creatives 
Community organization and nonprofits
Audience demography
Why this matters

4

P
art 1: Event D

escription



What?

5

Since its debut in 1999, the Newport Beach Film Festival (NBFF) has evolved into one of the most
prominent film events in the United States, showcasing luxury lifestyle films. Each year, the festival
attracts over 50,000 attendees — including filmmakers, producers, executives, talent, and cinephiles —
to experience groundbreaking cinema and internationally acclaimed storytelling. Known for its
dynamic programming and elevated cultural atmosphere, NBFF continues to bridge creative vision
with Southern California’s sophisticated coastal backdrop.

The festival’s success is strengthened by esteemed partners, including The Los Angeles Times,
Fashion Island, UCI Health, and The Macallan Whisky, alongside trusted media collaborators such as
Variety and The Hollywood Reporter. For 2025, NBFF was proudly presented by Kia, reflecting a
shared commitment to creativity, innovation, and global cultural celebration. Together, these partners
help cultivate a festival environment that blends artistry, community, and high-end entertainment
while uplifting independent filmmakers and international voices.

A signature component of NBFF is its International Spotlight Series, which honors global storytelling
and cultural identity through dedicated showcase evenings. These spotlights highlight regions
including Germany, Italy, Sweden, Mexico, Brazil, and Ireland, pairing premier film screenings with
cultural elements such as regional cuisine, live performances, and curated artistic displays. This
tradition allows guests to meaningfully engage with the cultures represented on screen while
celebrating the richness and diversity of international cinema.

NBFF’s collaboration with California State University, Fullerton (CSUF) further distinguishes the
program. Each spotlight is produced by selected student teams who partner directly with festival
leadership — including co-founder and CEO Gregg Schwenk — to conceptualize, market, and execute
the event. Through this experience, students gain invaluable hands-on training in entertainment event
planning, public relations, sponsor engagement, and talent logistics, allowing them to apply classroom
learning in a high-profile professional environment.

The 2025 Irish Spotlight was held on Sunday, October 19, 2025, at the Big Newport Regal Edwards
Cinema, The LOT, and Muldoon’s Irish Pub. Team Ireland oversaw all aspects of the event, including
red-carpet logistics, cultural programming, VIP and filmmaker hospitality, sponsor activation, and
media coordination. The team also assembled shot lists, run-of-show documents, and photographer
direction to ensure consistent coverage and recognition across festival channels.

This year’s program featured four thoughtfully selected Irish films — Bàite, Christy, The Unsinkable
Entrepreneur, and A Sip of Irish — each offering distinct perspectives on Irish identity, artistry, and
lived experience. The lineup provided audiences with a compelling look into contemporary Irish
storytelling, spanning emotional, cultural, and thematic depth. All titles screened as part of NBFF’s
official competition, reinforcing the Irish Spotlight’s role in platforming global talent and contributing
to the festival’s competitive excellence.
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The celebration began with a red-carpet arrival experience at the theater, where guests enjoyed
photo opportunities, sponsor backdrops, and live cultural entertainment. As a returning favorite, the
McNulty School of Irish Dance opened the evening with an energetic performance, infusing the
festival atmosphere with traditional Irish movement, music, and community spirit. Their presence
welcomed guests into the spotlight experience and served as an authentic and lively tribute to
Ireland’s cultural heritage.

After the screenings, attendees made their way down a softly illuminated pathway to the after-party
at Muldoon’s Irish Pub, a beloved NBFF tradition that creates a seamless transition from film to
celebration. Inside, guests enjoyed live Celtic music, themed décor, interactive photo moments, and
sponsored cocktail offerings. Complimentary appetizers were served alongside a full bar, offering
beverages for purchase, creating a warm and social post-screening environment for attendees to
continue the celebration.

In planning the 2025 event, Team Ireland thoughtfully blended long-standing festival traditions with
contemporary creative decisions. From cultural performances and live music to sponsor activations
and aesthetic enhancements, the evening honored the legacy of Irish Spotlight events while bringing
refreshed energy and personalized details to the guest experience. The result was a standout
celebration of film, culture, and community that honored Ireland’s cinematic impact and storytelling
traditions.

Ultimately, the Irish Spotlight represents more than a cultural showcase; it embodies collaboration,
professional development, and global appreciation. For filmmakers, it provides a meaningful platform to
connect with audiences and industry leaders. For festival guests, it offers a unique evening rooted in
storytelling, culture, and connection. For the student organizers, it serves as the culmination of
months of diligence, creativity, and hands-on learning, mirroring the pace and expectations of the
entertainment industry.

Above all, the 2025 Irish Spotlight reinforced the power of film to build bridges, celebrate cultural
heritage, and foster shared experience — marking another milestone year in the Newport Beach Film
Festival’s continued legacy.

P
art 1: Event D

escription



When?

7

The 26th annual Newport Beach Film Festival spans from Oct. 16-23, 2025, with the Irish Spotlight
held on Oct. 19. All student teams of the cultural spotlights worked on social media presence and
contacting supporters, partners, and sponsors (S/P/S) for their event. Each spotlight held two
separate teams, a group in the Spring semester and a group in the Fall Semester. While both teams
worked towards the same event, they had different tasks regarding their time frame. In Spring 2025,
Team Ireland at the time worked on leveraging our social media engagements and connecting with
S/P/S months prior to the actual event date. They essentially established the entire framework that
our team, Fall 2025, then used for the final steps of the event. The Spring team had more time to
outline, plan, and maneuver what was required of us as the Fall team to follow through. While the
Spring team is supplemented with more time, the Fall team is not.

For us, Gregg emphasized the countdown until our event, and as always, time moves fast. With such
little time, the Fall team’s success heavily relies on the setup that the Spring team provides. After
delegating tasks and situating ourselves with the official Irish Spotlight accounts, we were able to
carry out the framework the Spring team created, plus more. When it came to the day of the event,
we made contributions on-site at Regal Edwards, Fashion Island, and Muldoon’s. There was a non-
stop motion of our team members verifying the flow of the event. To the Spring team, we hope you
gathered a grasp of how timely Fall semester moves, and wish you all the best in your efforts to
support your year’s event! 

Official NBFF Dates Banner 2025
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The Newport Beach Film Festival not
only provides cinephiles a special
arrangement of films from star-studded
casts like our year’s “Frankenstein”, but
complements this celebration with the
beautiful atmosphere of Newport Beach.
Like previous years, the event has been
held surrounding Newport Beach
theaters such as Fashion Island’s THE
LOT, Regal’s Big Edwards Newport, and
Starlight Cinemas, along with post-
parties like Time Nightclub, a
tremendaously fun and exciting moment
to finalize all the hard work you and
your teammates have put in.

Our team covered four different screenings for
the Newport Beach Film Festival Irish Spotlight,
and we had a lot of concerns about where we
needed to be. Luckily, we figured it out to help
you out! Our evening held most of our events
at the Regal Edwards Big Newport & RPX; it
was the main space for the red carpet, pre-
screening entertainment, and screenings. In
addition, our year had one of our screenings
separate from Edwards at Fashion Island’s THE
LOT. Although this separate location was an
outlier for just our year, in case of a
recurrence, Fashion Island is a shopping mall
across the street from Edward’s, roughly a 10-
minute walking distance or alternatively, a 3-
minute drive. Take a look at Maps for
reference.

Map of Regal Edwards Big Newport

Regal Edwards Big Newport
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On the day of your event, you can find the Red Carpet at the foot of the Regal Edwards staircase
entrance. It is easily accessible after parking from the Regal parking lot, and will have separate
barricades set up for your photographers and videographers. 

Following the red carpet portion, guests will be directed inside the theater for a pre-screening
session complemented with live entertainment performed by the McNulty School of Irish Dance.
Afterwards, our respected guests were led upstairs on escalators to their theater rooms, where
three of our films screened separately on Screen 4, Screen 5, and Screen 6. During this portion of
the event, we also had our fourth film screened at Fashion Island’s THE LOT. 

Photos taken inside Regal Edwards Big Newport
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Our post-party was held at Muldoon’s Irish Pub, located down a candlelit pathway from Regal
Edwards. The pub was beautifully decorated with Irish flags courtesy of our team, which includes
a central courtyard and is outlined by indoor spaces with a bar and food service area. Muldoon’s
has a rustic yet modern look, reminiscent of pubs found in Ireland, and is a perfect space for our
gathering. For our event, Muldoon’s provided us with three spaces to use, the Celtic Bar, the West
Courtyard, and a new access to the upstairs patio, where a VIP room was held. The Celtic Bar was
utilized as a space for the food arrangements, along with beverages at the bar. The band, Craic in
the Stone, provided live music at the West Courtyard, where guests could sing-along and enjoy
themselves. For the very first time, we had the opportunity to use the second-floor patio as a
space for VIP guests only and had an amazing overhead view of the Courtyard. It was Gregg’s
trial run for our year. If the Irish Spotlight goes through with it for your year, make sure to
confirm with Gregg who is allowed in the VIP room, and enjoy your time!

Lit pathway for guests to Muldoon’s & the Front entrance of Muldoon’s
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Where? (Cont.)

Celtic Bar West Courtyard with Craic in The Stone

Upstairs Patio with VIP room
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Why?
The Newport Beach Film Festival Irish Spotlight (NBFF) provides a night filled with creativity,
artistic experiences, with a glimpse into Ireland's film culture. It brings together the Irish
community within Southern California, with a night filled with fun, tradition, and food. The NBFF
aims to highlight Irish filmmakers and other voices in the Irish community. This event serves as a
platform for filmmakers and actors to show off their work and upcoming projects to a wide
audience. It helps elevate and network directors, producers, and more to new opportunities and
bigger projects. 
The Newport Beach Film Festival is a great place for the Irish spotlight, with the NBFF closely
supported by the Consulate General of Ireland, Los Angeles, and other partners, the NBFF is a
proud host for Irish Films. Newport Beach allows for a beautiful area to connect its residents and
neighbours to Irish culture and connect those with Irish descent. The reason this festival is so
special is because it is one of the largest celebrations of Irish cinema in North America. The
festival’s strength in celebrating Irish cinema is shown through its diverse films, features, and shorts
that are brought each year; it includes an Irish Showcase focusing on screening specific films and
features. 
The Film Festival is located in Newport Beach, California where there is an abundance of Irish
Americans. California is one of the states with the most Irish Americans or of Irish descent. The
festival helps connect Irish culture to its demographic here in California. Although the Irish
Americans are a big target audience, it is very important to target other people from different
backgrounds, cultures and ethnicities who could be interested in Irish films. The festival helps
create a place to explore the culture and film aspects of Irish films and feel the traditions. Smaller
target audiences consist of people who align themselves with the festival's morals, values and
interests. This can consist of actors, filmmakers, critics and enthusiasts. 
The Newport Beach Film Festival is crucial to create and enhance the Irish American celebration
and allow people to celebrate the culture. The festival creates a welcoming environment and gives
Irish directors, actors, and others, a place to showcase their hard work and educate guests on its
culture. The Newport Beach Film Festival is a bridge connecting Irish culture and a global audience
to one another. 
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How?
The Irish Spotlight for the Newport Beach Film Festival was successful in its efforts. Our team of
fourteen was divided into social media and outreach teams, with three team leads—one overall
team lead, one for social media, and another for the outreach team. The social media team worked
on promoting the upcoming Irish Spotlight by posting “Meet Our Sponsor” posts, fun Irish-themed
content, countdown posts, and varying content about our four movies: Báite, Christy, The
Unsinkable Entrepreneur, and A Sip of Irish. The social media team utilized a content calendar to
track and assign posts and days to specific team members. This calendar was essential for the
team to stay on track and ensure our social media accounts on both Instagram and Facebook
were constantly populated. Their goal was to generate excitement and engagement by using
trending sounds, themed hashtags, and curating aesthetic posts that went with our theme. The
social media team also spent a lot of time curating partnered posts with our S/P/Ss. These
collaborative posts were with influencers, Irish organizations, filmmakers, actors, and others who
were interested in promoting Irish culture to help increase the Spotlight’s reach and visibility.  
The social media team utilized their skills and creativity to produce engaging reels, graphics, and
posts that aligned with the theme of the social media page. They also analyzed past plans and
reviewed content on our Spotlight pages to determine which types of posts performed best. They
determined that partnered posts and reels tended to get more views and engagement, which
guided the plan for the social media team. Utilizing our team’s personal accounts to increase
engagement on the Irish Spotlight also helped us gain more reach and views. 

The outreach team focused on connecting with and coordinating efforts among potential
supporters, partners, and sponsors (S/P/Ss). They used a detailed Excel sheet and outreach log to
organize communication with S/P/Ss and divided them evenly among the team. The outreach
team reviewed previous correspondence with S/P/Ss before reaching out to continue
conversations about their involvement in the Irish Spotlight, as well as identifying new ones. They
negotiated partnership agreements, communicated with Gregg, held weekly meetings, and
informed the social media team about which S/P/Ss were participating in collaborative posts.
Communication originated from the Irish Spotlight’s Gmail account or Instagram DMs and
remained professional and consistent throughout the event. The outreach team also communicated
with S/P/Ss through phone calls and Zoom meetings to ensure effective communication. For
each confirmed partnership agreement, deliverables were discussed with S/P/Ss and confirmed
with Gregg before being signed by both parties. 
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The outreach team also reviewed past plans, business profiles, and previous correspondence with
S/P/Ss to understand the most effective way to communicate with them. This helped them
identify which S/P/Ss are key contributors to the event and the best way to communicate,
whether via email, Instagram DMs, phone calls, or other means. Special attention was given to
those who would be attending the event, whether to speak, post, or enjoy it. 

On the day of the event, the whole team arrived early at Muldoon’s Irish Pub to start setting up
decorations. Some members checked Regal Edwards Big Newport to make sure the dancers had
enough room and to get a lay of the land. The outreach team coordinated with S/P/Ss
beforehand to ensure that those attending knew the schedule for the night and had their tickets.
Some of the team stayed by the red carpet to organize and coordinate with photographers and
videographers, as well as arriving talent and S/P/Ss. The social media team also gathered content
to post during the event, showcasing the activities of the night. As guests arrived, many got their
photos on the red carpet before heading into the theater. The McNulty’s School of Irish Dance
performed outside the theaters where our movies were shown. Three of the films were shown at
Regal Edwards Big Newport, while one, A Sip of Irish, was shown at The LOT. During the movies,
the team continued to prepare for the afterparty by setting up the walkway, finalizing details at
Muldoon’s, and waiting for the films and Q&As to finish so guests could be guided over. The
afterparty was a success, with Muldoon’s Irish Pub filled with people enjoying lively music from
Craic in the Stone. 

After the event, the outreach and social media team continued to engage with their audience by
thanking S/P/Ss, especially those who attended, and posting and reposting content created by
our S/P/Ss. Our team encountered a slight setback when retrieving photos and videos from our
event, as we had a large amount of content to sort through and encountered storage limits.
However, the team was able to obtain the majority of the necessary photos. The social media
team will continue to post to ensure the information remains available through the spring. The
outreach team will continue to coordinate with S/P/Ss to ensure the continuity of the
relationship into the spring. 

How? (Cont.)

14
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Suggestions & Action Items
Team Set up and Dynamic

One of the most significant suggestions for teams is to quickly organize your team, especially for
the Fall Semester, since time will go by quickly. By assigning your team early, you will start
delegating assignments to their teams. Our team of fourteen was split into two teams: Social
Media and Outreach, with seven people on Social Media and six on Outreach. Each team had its
own team leader, as well as an overall team leader. This allowed us to easily delegate tasks,
maintain an even balance of team leaders to discuss any concerns within their teams, and have
the overall team lead float between the two teams as needed.
For more details, we recommend looking at the next section for further details and advice we have
for organizing and dividing the teams.  

Pre-Event Preparation

One of the biggest learnings we had was how valuable frequent meetings were for our team.
Every week after class, we would have a large-group meeting to discuss our plans for the week
and touch base as a team. We also created a text message group chat and a Discord channel to
stay in touch and share resources; however, the in-person meetings were valuable because we
could talk face-to-face. Each team also had its own meetings, but as the event day got closer,
those meetings stopped, making it hard to keep up with everyone’s progress. We also recommend
that someone in the group take accurate notes to help keep those who could not attend up to
date on what was being discussed in the meetings.

As you are about two weeks out from the event, we recommend starting to look for
photographers and videographers. We posted on Instagram looking for some, and that brought in a
lot of interest from students. We had a total of eight photographers and four videographers, which
we found to be way too many. I would limit the event to no more than five photographers and
three videographers. Make sure they understand the terms of the agreement, stay on top of them
to deliver their content to you, and create a group chat with them to communicate information.

Two weeks out before the event, make sure you contact the Gregg’s team members who will be
helping with the Irish Spotlight event. When you speak to Gregg, ask for the team setting up the
event (usually a team of interns led by someone from his team) and your event programmer, who
will have information about those coming out from the film. Having this information will allow you
to contact those from the films and send them your itinerary for the day, including when you
want them to arrive on the carpet for interviews and photos.  
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Suggestions & Action Items (Cont.)
No less than a week before the event, create an itinerary to share with SPS attendees and with
those from the films who are coming out. This itinerary should include:

What time will the carpet open for them for photos and interviews (we had them arrive 1.5
hours before the first screening) We recommend spacing arrival time by 5-10 minutes so not
everyone arrives at once.)
Information on any pre-event entertainment (we had the McNulty School of Irish Dance,
which performed 15 minutes before the first screening).
What time is the screening for the film they will be seeing. 
Any after-party information (what time the party will start & end, and what time any
entertainment will be playing).    

At the last meeting before the event day, you should split your team into “zones” for the event,
and each person will stay in their zone until a designated time. This will ensure that everyone on
the team has a designated spot where they can find them and where they will stay to complete
tasks that need to be done. One of the most significant problems my team faced was that we
couldn't find people during the event, and they weren't responding to text messages. Having these
“zones” will allow the team leads and other team members to find their team and accomplish tasks
quickly. For zones, I would recommend:

Zone 1: The Red Carpet (This should be made up of some outreach team members, as well as
the person who has been working with photographers and videographers)
Zone 2: Theaters (This should include 3-4 spotlight team members to help guests find
theaters, distribute wristbands, and assist theater staff.) They will stay in the theater until the
movie is done, then guide guests to the afterparty.
Zone 3: Muldoon’s (These people will help put up the decorations as well as help guide guests
to the entrance of Muldoon’s)  

Event Day

On event day, have your team meet up at a location to go over logistics. We recommend arriving
at least 1.5 to 2 hours before the red carpet opens for SPS. This will allow you to go over each
team's task and what each person should accomplish in their zones.

Zone 1: Red Carpet 

Those in charge of the red carpet should arrive at the zone at least 30 minutes before the first
SPS/Filmmaker call time to meet with photographers and review expectations for the carpet.
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Suggestions & Action Items (Cont.)
Depending on how many people you need to interview, I would have at least two videographers
on the carpet, with two team members there ready to interview pre-selected SPS and filmmakers
with the questions you sent them. The other team members will act as VIP escorts for SPS and
those involved with the film, leading them to get their photos taken and, if they have one, to be
interviewed. Let them know about any preshow entertainment and what theater their film will be
in. Help them with any needs they may have and answer any questions they have.

One photographer and a spotlight team member need to stay positioned on the red carpet until at
least 30 minutes after the last screening starts to catch any latecomers to the event. Everyone
else can head to Muldoons to help with any setup and logistics for the afterparty. 

Zone 2: Theaters

Those in this zone can start helping with the Red Carpet. Still, about 45-30 minutes before the
first movie showing, they should make their way to the auditoriums to help distribute wristbands
and let any guests know about pre-show entertainment and any Q&A sessions after the movie.
These people need to stay and watch the film to let others know when it finishes, and to help
guests start making their way to Muldoon’s. Before each film, selected team members will give a
speech. For our team, we just had the three team leads up there giving the speech.

Zone 3: Muldoon’s

One huge tip we have for the team is 3-4 days before the event, have a team member go to the
NBFF office and collect the decorations for Muldoon’s, which are stored in 5 boxes. For
decorations, you will have a large amount of bunting, flags, and battery-operated candles. This
team member should steam the flags and bunting and charge any batteries before the event, so on
event day, all that has to be done is hang up the flags and bunting and put out the candles on the
walkway. For the setup, what you will need to bring is:

A Leaf Blower (to clear the candle-lit walkway)
Scissors 
Painters Tape
Steamer
Step-stool

Those in zone 3 can help set up Muldoon’s while the red carpet and screenings are happening;
however, if you do all the steaming and prep work beforehand, it shouldn’t take too long. After the
last screening, our team gathered on the red carpet for photos of the whole team and individuals,
and we started setting up the candle walkway while all the guests were in the theater.
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Suggestions & Action Items (Cont.)
After Party Logistics

One huge new offering we had this year was a VIP room on the upper level of Muldoon’s. I would
recommend speaking with Gregg before the event about how he would distribute wristbands for
access to this VIP room. We had a massive issue with who was allowed up there, which led to too
many people being there because we had no direction on who was allowed and who was given a
VIP wristband. It is up to the spotlight team to monitor the two entry points up to the upper level.
I recommend pairing two people on each stair and rotating your team so everyone can have a
break and enjoy the after-party.

Post-Event

After the event, make sure you collect all of the photographers and videographers' content to send
to Bill from Pencilbox. One person should oversee this process and collect all that information in
one place. For social media, make sure a general thank-you post is ready 2-3 days before the
event, to post the next day after the event. Then start sharing your thank-yous on social media
for any SPS that was agreed in their contract. Those on the outreach send out thank-you emails
to any SPS who helped with the event. Finally, have someone from social media review the
images and videos and start creating content to post about the event. 

Afterparty at Muldoon’s
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Team Summary (Fall 2025)
Irish Spotlight Team Leader: Polina Sokolova

Organization

Social Media Team
Team Lead: Aishani Dasgupta 

Genesis Gomez
Jessica Collins
Johny Steed

Caitlyn Padilla
Sarah Shiells
Megan Soled

Outreach Team
Team Lead: Kenzie Madewell 

Sofia Johnson
Sandra Thach
Bryce Busby

Sydney Bantel
Natalyn Yang

Team Organization & Structure

This section outlines the recommended organization of the Irish Spotlight team, including key
focus areas, specific roles, and different options for structuring the teams. The goal is to give
future teams a clear understanding of all tasks that need to be covered and to help members
choose roles based on their strengths, not just what sounds the most fun.

At the start of the semester, it is recommended that the team:
Hold a kickoff meeting to review all roles, responsibilities, and expectations
Read through the Social Media and Outreach role descriptions together
Have each member reflect on their strengths, interests, and availability before choosing a
team
Decide as a group how Social Media will be structured (role-based vs. day-based) and
confirm how Outreach accounts will be divided

To keep things running smoothly, the team should also:
Set a regular weekly meeting time for quick updates and planning
Use shared tools (such as Google Drive, a shared spreadsheet, and a calendar) for deadlines,
sponsor tasks, and social media posts
Assign backups for key roles or days in case someone gets sick, overwhelmed, or has
scheduling conflicts
Be willing to revisit and adjust the structure mid-semester if something isn’t working (for
example, redistributing workload or switching from the day-based model to the role-based
model in Social Media)

Overall, the goal of this structure is not to be rigid, but to give each team a clear starting
framework. As long as all roles and responsibilities are covered, communication stays consistent,
and deadlines are met, future teams are encouraged to adapt this structure to fit their own
working style and strengths.
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Organization (Social Media)
Social Media Team — roles, responsibilities, and division options

The Social Media Team will be responsible for all content creation, posting, and engaging, along
with coordination with sponsors, partners, and other Spotlights. Since the work can be quite
intense and sensitive with regard to time, especially during the fall semester, this team will be an
important one to carefully consider.

Two possible structures for the Social Media Team:

Role-Based Division: This role has members in an ongoing, specific role. 
Day-Based Division: Every person is "in charge" of the social media on a certain day of the
week

There's no  "right" choice. Each has different strengths and weaknesses and may work differently
depending on the team. We used the day-based approach in our experience and found out
afterwards that it wasn't the best for our particular group, but by that time it was hard to change.
Future teams should feel comfortable trying one structure, then adjusting as needed.

Option 1: Role Based Division

Under this system, a specific role is assigned to each member of the Social Media Team for the
whole semester. This system will work well if team members have different strengths such as
graphic design, video production, writing, and organizational strengths, with a preference for
consistent responsibilities.

Team Leader (1)
Coordinates with Outreach Team and Sponsor/Partners/Supporters  for content exchange and
posting information
Manages the social media calendar and key dates, reposting, and deadlines
Makes sure all sponsor/partner content is posted correctly and on time
Assists team members, answers questions, and resolves issues when they arise

Hey! You just found a four-leaf
clover, may luck be on your side! 
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Organization (Social Media Cont.)
Content Creation Team

Graphic Designers (2-3 people)
Create consistent designs on Facebook/Instagram posts, announcements, sponsor spotlights,
and ticket information.
Use similar branding in all graphic elements such as color schemes, fonts, and styles
Coordinate with Team Leader to fulfill content requirements.
Coordinate with Video Creators and Social Media Coordinators to maintain a consistent
branding.

Video Creators (1-2 people)
Create, shoot, and edit creative videos or reels for social media platforms (Instagram and
Facebook)
Makes sure the videos go well with the message of the event, event, and overall style
Coordinate with Graphic Designers and Social Media Coordinators for consistency.

Content Posting Team

Social Media Coordinators (2 people)
Collect finalized graphics & videos from the content creation team
Make captions, pick hashtags, and post pictures on Instagram and Facebook
Comment and track interactions, and engagement and  point out key issues to the Team
Leader
Update social media calendar and check if deadlines have not been missed

Stories Specialists (2 people)
Share relevant content from partners, sponsors, and the Irish Spotlight!
Use poll questions and quizzes to interact with your audience on stories.
Record all major story activity on a social media calendar

Pros of Role-Based Division:
Very clear responsibilities for each role
Allows people to focus on their strengths (designing, writing captions, making videos, etc.)
Easier to maintain brand and design consistency

Cons of Role-Based Division:
If someone falls behind or is unavailable, their tasks may not get covered
Gaps in one area (e.g., video or captions) can affect overall content flow showing
inconsistencies
Less opportunity for members to try different types of social media tasks

P
art 2: O

rganization &
 M

anagem
ent



23

Organization (Social Media Cont.)
Option 2: Day-Based Division

Under this system, every member of the Social Media Team is allocated all social media
responsibilities for a given day in a week. Work is evenly given to all team members, so every
team member gets experience in every field. 

Team Leader (1):
 

Coordinates with Outreach Team and Sponsors/Partners in arranging content and deadlines
Manages the social media calendar ensuring all dates are accounted for and deadlines are met
Helps team members and resolves any issues in terms of scheduling and content delivery

(All Members of the Team, Including Team Lead)

The team member assigned to a day:
Develops, designs, and publishes all content for this day through posts and stories
Writes captions, makes hashtags, and posts content on Instagram & Facebook
Boosts engagement with followers through comments and basic interactions
Coordinates with the Team Leader with all sponsor/partner content
Adds updates to a social media calendar including all posts, stories, and shared content

Pros of Day-Based Division:

The workload is evenly spread among team members
Everyone learns something over a variety of tasks (designing, posting, stories, engaging)
"Clear accountability," where each member takes responsibility for their day
Can be adjusted easily in case of a change in schedule (swapping days, flexibility)

Cons of Day-Based Division:

Inconsistency in visuals and posting may not be daily.
Needs excellent communication to keep all branding, tone, and timeliness consistent (I
recommend a template)
The team will function properly only if each member follows through with their daily
responsibilities
Some tasks may be hard and may need more help or support 
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Organization (Social Media Cont.)
How to Choose a Social Media Structure?

While making a choice between Role-Based and Day-Based divisions, teams need to:
Make an honest assessment of your strengths, weaknesses, and availability. (Example:
Availability Chart, see below) 
Explore communication styles and how reliable someone is. 

Summary

A team with very specialized strengths in people (great designers, great writers) might find that a
Role-Based group works better. A team where shared responsibility and getting a broad
experience is valued might find a Day-Based group to be a good fit, as long as all team members
are reliable and communicate well.

Most importantly, the team should not be afraid to switch the system if it doesn’t work out
properly. Better to switch and use what works best and avoid burnout or conflicts. 

Availability Chart

Social Media Calendar (as mentioned in responsibilities)
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Organization (Outreach)
Outreach Team — roles, responsibilities, and delegation

Instead of rotating tasks, the Outreach Team is organized by assigning specific existing and
potential sponsors and partners to individual team members. Each sponsor/partner has a
designated point of contact who is responsible for all communication, follow-ups, and tracking
deliverables. This system creates clear accountability, prevents overlap, and helps ensure that no
sponsor or partner is overlooked.

Team Leader (1 person)
Organizes the outreach inbox (email and flagged Instagram DMs) and reviews incoming
communication
Assigns sponsors/partners to team members and ensures each has a clear point of contact
Tracks all sponsors/partners (confirmed, pending, declined, new prospects) and monitors
deadlines
Coordinates with the Social Media Team to align content and posting schedules with sponsor
commitments
Oversees follow-ups, manages deliverables, and maintains the shared outreach spreadsheet
and calendar

All Team Members 

Outreach members are each assigned a set of sponsors/partners to manage. This ensures clear
accountability and prevents overlap or missed communication. Their responsibilities include:

Manage assigned sponsors/partners, including responding to emails and DMs and following up
on pending items
Track deadlines and deliverables (tickets, logos, copy, posts) and confirm receipt of necessary
materials
Maintain relationships with returning sponsors and research new sponsorship opportunities as
needed
Collaborate with the Social Media Team to share sponsor content with correct graphics,
captions, and posting instructions
Keep accurate records and update the outreach calendar as tasks are completed

P
art 2: O

rganization &
 M

anagem
ent



26

Organization (Outreach Cont.)
(Optional, Recommended for Fall) – Digital Media Coordinator

Reaches out to potential photographers and videographers
Sends partnership agreements and confirms expectations
Creates a “shot list” to guide coverage during events (example below)
Coordinates and assigns roles for photographers/videographers at the event
Manages photographers and videographers during the event to ensure coverage of key
moments
Manages all digital media content after the event (collecting, organizing, and sharing files with
the team)

(Optional, Recommended for Fall) – Film VIP Contact (1-2 people)
Reaches out to to NBFF Team to get contact information from those form the film who will be
attending. 
Email the contact and ask if they would like to be interviewed on the red carpet.
If they say yes, create questions alongside Digital Media Coordinator and send it to them
beforehand, so they have it prepared.
Few days before the event send out the itinerary to those in the film so they know when
their interview is and the flow of the night. 
During the event you will act as their “guide” through the night, especially during the red
carpet connecting them for their interview along with capturing the photos with the
photographers.   

Shot List Example
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Polina Sokolova, Team Ireland Lead
Polina Sokolova is a Communications major with a concentration in Public Relations and a minor in
Psychology at California State University, Fullerton. Her interests span multiple creative worlds,
including film, fashion, and visual art, and she approaches her education with a curiosity-driven
mindset rather than a fixed career destination. She’s especially drawn to the conceptual side of
visual storytelling and exploring how mood, image, and identity come together to create a distinct
atmosphere. Polina’s most influential academic experience came through her work with the
Newport Beach Film Festival over two semesters. She first collaborated on a festival event through
her  Event Planning and Management course and enjoyed the process enough to continue the 

the following semester while also interning with the
festival. Having the chance to connect what she was
learning in class to real-world practice made her studies
feel more meaningful and gave her a sense of what she
enjoys most - working on projects that are hands-on,
creative, and full of energy. While she is still discovering
her exact career path, Polina is excited to continue
gaining experience through different projects and
creative opportunities, using each experience to learn
more about herself and where she thrives.
Roles and Responsibilities: 
As Team Lead for Team Ireland, Polina used her prior
experience from the previous semester to provide
continuity, direction, and structure for the team. Having
already been involved in the foundational preparation for
the Irish Spotlight, she stepped into the role with the goal
of applying that background to guide her classmates and
help the team begin the semester organized and
prepared. Early on, she created calendars, trackers, and
other tools that established a clear workflow and ensured
everyone understood the project’s goals, expectations, 

and deadlines. As the overall team lead, Polina served as the main point of contact for both the
outreach and social media team leads, coordinating communication, supporting them in managing
their individual teams, and stepping in whenever additional guidance or help was needed.
Throughout the semester, she led weekly meetings, monitored progress, and assisted with
resolving challenges as they arose. For the business plan, Polina took responsibility for dividing the
assignment into clear sections, assigning roles, and organizing the overall structure so the team
could work efficiently. She also wrote key parts of the final document, including the Team
Summary, Organization and Structure, and the closing letter, while overseeing the flow and
consistency of the group’s contributions.
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Management
Kenzie Madewell, Outreach Team Lead

Kenzie is a 4th-year Communications major with an emphasis in Public Relations and a certificate
in digital media. Throughout her time at California State University, Fullerton, she took many
excellent classes that have helped her learn more about what it means to be a professional in the
communications field. Some of these classes include Comm 317, which has taught her the basic
digital foundations of Adobe software and has helped her with numerous projects in and out of
school. Another class, Comm 469, has introduced her to crisis communication, the value of having
a crisis plan, and the role of teams in a successful business. Finally, her time in Comm 497T has
allowed her to gain valuable hands-on experience in planning and executing events and to
understand the importance of teamwork in these efforts. Overall, Kenzie’s goal is to enter the
media relations and event planning field, which she has had a taste of not only in this class but 

also at the Disneyland Resort, where she has
worked for the past 6 years. Combining her
practical experience with what she has learned in
these classes has allowed Kenzie to become a well-
rounded communications professional.
Roles and Responsibilities: 
As the leader of Team Outreach, Kenzie’s
responsibilities included helping organize the team,
reaching out to the established list of Supporters,
Partners, and Sponsors, reconnecting with them for
the event, working alongside social media to get
S/P/S post puts, and serving as the main point of
contact for those involved in the film. As the team
lead, one of Kenzie’s first responsibilities was to take
the S/P/S list left over from Spring 2025, organize
it, and redistribute it to the new Fall 2025 team so
everyone had an equal amount of S/P/S to work
with. She also ensured that any contact going out
to the S/P/S from her team was unified in 

message and had a professional tone. She worked closely with the social media team lead to
ensure they had all the tools and resources to create posts for their S/P/S, tailored to their page.
Beyond that, she worked closely to coordinate interviews with those involved in the four films,
helping generate interview questions for them and assisting with the interviews on the day of the
event. She also helped create and sent out the itinerary to the S/P/S who were attending the
Irish spotlight event. For the business plan, Kenzie helped write the outreach advice section, wrote
the suggestions and action items, input her S/PS into the final plan, wrote her bio and
responsibilities, and organized the S/P/S profiles into the final plan.
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Management
Aishani Dasgupta, Social Media Team Lead

Born in 2005 in Kolkata, India, Aishani Dasgupta later moved to and was raised in Torrance, California,
and she is an emerging communications and marketing professional who is passionate in digital
strategy, SEO marketing, and brand creativity. She currently resides in Ontario, California, and is a
third-year student at California State University, Fullerton pursuing a BA in Communications/PR and
a minor in marketing. Her academic accomplishments have landed her on the Dean’s list for a few
semesters and she is also part of the Fullerton Finish Scholar’s Program, has been in PRSSA, which
has shown her commitment to this field.
Having traveled the world, about 15+ countries visited in her lifetime, she also has proficiency in her
lingual skills, knowing English, Spanish, Hindi, and Bengali giving her a multicultural perspective into her
work and being able to engage with diverse audiences. She also has experience in Adobe Suite and
Microsoft Office products. Looking ahead Aishani plans to build a career focused on SEO and digital-

marketing within the finance or tech industry, with deep
interest in consumer/search behavior.

Roles and Responsibilities:
As the Social Media Team Lead. She managed a social
media team of 7 people, creating a content calendar, and
curating content kits for various sponsors and partners,
including influencers like Anna Oris and Annie Semenova
(50k+ followers). She also had to communicate with the
outreach team for what S/P/S wanted on their content
kits or any branded content to be posted. She developed
content strategies for Instagram and Facebook.
Analyzed performance analytics and metrics. Her first
post set a new engagement record for the @nbffirish
account, demonstrating her ability to create viral and
audience driven content. Throughout the entire
semester, she was logged into Canva every single day.
During the night of the event, her roles include
delivering a speech about the event. Decorating,
organizing, and also shooting content throughout the 

night. Beyond social media, she also contributed to the business plan by crafting the advice sections for
each semester. She also helped organize the business plan. 
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Management
Sofia Johnson, Outreach Team

Sofia Johnson is currently in her senior year at California State University, Fullerton, where she
is pursuing a bachelor’s degree in Entertainment & Tourism, along with minors in Human
Communications and Marketing. Among the most influential classes she has taken are Event
Planning and Management, Multicultural Marketing, and Communications Law. The Event Planning
and Management course sparked her passion for business relationship management, outreach, and
event planning. As a member of Team Ireland, she successfully fostered and
maintained relationships with five partners. In her Multicultural Marketing course, she worked on a
research paper that analyzed the population of Orange County and the U.S., categorized by
race/ethnicity and nativity, to confirm effective market strategies. Through the Communications

Law class, Sofia developed a deeper
understanding of her legal rights, both as an
individual and as a member of an organization,
further fueling her interest in the field. Sofia
aspires to work with non-profits in the future,
aiming to have a positive impact on her
community. She is also interested in pursuing a
career that continually challenges her and allows
her to grow within the public service sector.

Roles and Responsibilities: As a member of the
Outreach Team, Sofia worked with numerous
supporters, Partners, and Sponsors to secure
partnership agreements that were mutually
beneficial. She maintained active communication
through email, Instagram direct messages, and
phone calls to ensure that cross-promotion
efforts, newsletters, and other promotional
materials were effectively posted and engaged
with. She worked closely with Annie Semenova,
Margo Zelle, Conradh na Gaeilge in Los Angeles,
the Celtic Bar Association of Orange County, and
Irish Abroad OC. During the event, she helped 

set up decorations, distributed wristbands in the theaters, directed people to the after-party, cleaned
up, and did whatever else was needed to ensure the event's success. As for the final business plan,
she completed the “How” portion of the Event Description, completed S/P/S profiles for her
connections, and helped with organizing and proofreading the final product.
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Management
Genesis Gomez, Social Media Team

Genesis Gomez was born and raised in Santa Ana, California on May 30, 2005. She is the
youngest daughter of five to her parents Jose and Maria Gomez. During middle school, Genesis
created an instagram account where she’d post fan edits of celebrities and influencers she liked.
She used platforms like Cute Cut, Videostar and she even used Adobe After Effects sometimes too.
Using this range of platforms helped her learn about editing in such a broad aspect, and overall
helped her skills enhance. Genesis wasn’t the best, or at times even good, at making edits, but she
had a lot of fun and her videos at times would rack up a couple hundred views. The actual
account led to some insight on how managing a social media account worked through a business
lens. Having the ability to see the account’s insights and trends helped her know what edits her

followers interacted with more and seemed to
enjoy.

Roles & Responsibilities: During the Newport Beach
FIlm Festival, Genesis helped some classmates set
up Muldoon’s for the after party. She decorated the
area and set up decorations such as flags, candles,
and banners setting them up and building them for
use in other areas. Once the films were finished,
Genesis helped set up the walkway for people to
use to head to Muldoons, and once the films were
done, she escorted people to the after party. At the
after party Genesis helped put away the walkway
decor and walked around making sure people were
happy making small talk and looking for any decor
that was left behind, after a while she also helped
guard the VIP section. Once that was all done she
began helping put the decor away from the VIP
area and finding any electronics that the crew may
have missed. During the semester, Genesis helped
film, create and make content for the NBFF Irish
spotlight account creating engaging, fun, and 

informational posts to reach a bigger audience. She engaged with comments, stories and people
liking and sharing. Now, once the festival has finished, Genesis is helping the Plan by making the
WHY section of part one, and beginning outreach marketing strategies. She is explaining why the
festival was created, why it is impactful and why people should attend. Some future goals Genesis
has are to acquire an internship to begin her experience in the PR field as well as finding future
brands and businesses she wishes to work with. She is very excited for what the future brings and
hopes to have a better grasp as to what she aspires to be and do with her major. 
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Management
Sandra Thach, Outreach Team

Approaching her last semester at Cal State University, Fullerton, Sandra Thach is expected to
graduate in Spring 2026 as a Communications major under a Public Relations concentration. Heavily
engaged in the way media trends and news flow through her obsession with social media content,
making the decision to pursue communications in her formative college education seemed like the
perfect path. As a Public Relations student, she has continued to discover how her productive
hobbies like digital design and writing supplement her path; slowly but surely finding her footing in
the industry. In a digital age that embeds the obligation to grow and create, she hopes to utilize her
learnings as a function to support and expand digital media.  
During her academic years at CSUF, she was an active member of the Entertainment and Hospitality
Club: Behind the Scenes, as their Marketing Coordinator. She worked alongside the Board members
of the club and her fellow Marketing team, tasked with creating graphics and social media content,
and overseeing the official Instagram. She has also dedicated her time as a member of the Public 

Relations Student Society of America on campus,
networking and connecting with students and
professionals alike.
Roles and Responsibilities: From these organizations,
she learned the communicative strategies and skills
needed to then support her role as an Outreach
Coordinator for the 2025 Newport Beach Film
Festival Irish Spotlight team through Professor
Gregg Schwenk’s Event Planning and Management
course. Assigned to contact and confirm Supporters,
Partners, Sponsors through familiar messaging
channels like Gmail and Instagram, she referred to
her strategic writing skills she gained at CSUF’s
Public Relations Writing course to help accomplish
crucial agreements between organizations. On event
day, she utilized her public speaking skills at the “A
Sip of Irish” screening to properly introduce and
represent our team, plus essential S/P/S, to
viewers. 
Learning how to confidently reach out to individuals 

and communities, she implements that same confidence in her own food account on Instagram by
connecting with other foodies and content creators. Recently, she joined her friend’s start-up tea
shop as a marketing coord/pr outreach; coordinating potential collaborations, scheduling content
creation, and recording digital media. Post graduation, she hopes to remain in these creatives
through contributions to either food or entertainment marketing/communications! 
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Management
Natalyn Yang, Outreach Team

Natalyn Yang is a Public Relations student at California State University, Fullerton, developing a strong
foundation in strategic communication, digital media, event coordination, and community-centered
storytelling. As a first-generation Hmong American woman, she approaches communication with
cultural awareness, empathy, and a commitment to amplifying underrepresented voices—bringing
authenticity and purpose to her work. 
Her professional experience spans community outreach, youth engagement, and public-facing
communication within nonprofit and community-based organizations. Through these roles, she
supported public service initiatives, assisted diverse populations, and contributed to workshops and
events, strengthening her ability to create accessible, culturally informed messaging. 
At CSUF, Natalyn has been involved with PRSSA, Her Campus CSUF, and the Newport Beach Film 

Festival Irish Spotlight Team, where she has
developed skills in writing, branding, sponsorship
outreach, social media strategy, and collaborative
project development. Creative, intentional, and detail-
oriented, she brings clarity and thoughtfulness to
every project she supports. Natalyn aspires to pursue
a career in entertainment public relations, digital
marketing, or brand 
communications—fields that blend strategic
storytelling with cultural representation and
meaningful community impact. Grounded in her
values, she is committed to growth, representation,
and leading with purpose. 
Roles and Responsibilities: As a member of the 
Outreach Team, Natalyn collaborated with supporters, 
partners, and sponsors to secure mutually beneficial 
partnership agreements. She maintained consistent 
communication via email, Instagram direct messages, 
and phone calls to support cross-promotion efforts. 
 During the event, she led decoration setup at
Muldoon’s, distributed wristbands at theater locations,
directed guests to the after-party, assisted with 

cleanup, and supported on-site needs to ensure a smooth event experience. For the final business plan,
she completed the “What” section of the event description and developed S/P/S profiles for her
outreach connections.
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Management
Jessica Collins, Social Media Team (Digital Media Coordinator)

Jessica Collins is a Communications and Marketing Assistant with over five years’experience in social
media management, photography, journalism, and communications. After receiving her Bachelor’s in
Multimedia Journalism from Cal State Fullerton in 2024, Jessica returned to the university in Fall 2025
to pursue her Master’s in Professional Communications. Transformative classes included COMM 325
and COMM 471, where Jessica learned hands-on, practical reporting skills in both broadcast and print
journalism. COMM 325 taught her how to conduct thorough journalistic interviews in addition to
increasing her confidence in filming multimedia packages and content. COMM 471 taught her how to
quickly write and produce over 30+ timely news articles for Cal State Fullerton’s hit newspaper, the 

Daily Titan. Overall, Jessica’s long-term goal is to
become a communications professor and work full-
time in digital media to elevate women’s voices
through her identity-based research and content
creation. 
Roles & Responsibilities: As the Digital Media Lead
and Social Media Coordinator, Jessica’s responsibilities
included recruiting photographers and videographers
for the festival through social media outreach in
addition to creating content for the NBFF Irish
Instagram account. She created multiple graphics
within Canva and communicated with over 15
photographers and videographers to secure 11 people
to cover the event digitally through the creation of
partnership agreements. During the festival, Jessica
conducted red carpet interviews with the directors,
actors, and producers of the four Irish Spotlight films
being presented. Additionally, she also created the
shot list and master event schedule for the
photographers and videographers, and made all the
assignments for where each individual would be
placed for the evening. She led the digital team during 

the festival event on where they would be stationed in addition to adjusting during the event based
on event logistic changes. She also coordinated video edit projects for two of the videographers,
Adrian Meza and Devin Lim, to create recap videos based on the footage they captured to post on the
NBFF Irish Instagram page. After the event, she also organized the digital media assets for future team
use within the team’s Dropbox and had all photographers and videographers upload their content. 
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Management
Caitlyn Padilla, Social Media Team

Caitlyn Padilla is currently a 3rd year Communications major concentrating in Public Relations and
minoring in Psychology at California State University, Fullerton. Although initially uncertain about
pursuing PR, she developed a strong interest in event strategy and the entertainment field through her
coursework and hands-on learning. Her studies in psychology have deepened her understanding of
audience behavior, communication patterns, and persuasive messaging that inform and enhance her
approach to strategic communication.

During her time at CSUF, Caitlyn interned with PASA, where she contributed to planning and
coordinating organizational events. Caitlyn aims to build a career in entertainment public relations, with 

a particular interest in the music and film industries. Her
background in content creation, social media strategy, and
event coordination has given her a strong foundation in
understanding what draws audiences in and how to
maintain their engagement. She hopes to continue
developing meaningful, story-driven campaigns that
connect people to the artists, events, and experiences they
care about, which has ultimately combined her creativity,
communication skills, and passion for entertainment into a
dynamic PR career. 

Roles & Responsibilities:
As part of the Social Media Team , she produced visual
assets, including graphics and reel-style content, for the
festival’s social platforms. Her contributions supported
consistent brand messaging, expanded audience
engagement, and helped strengthen the event’s online
presence. She maintained engagement on these accounts
by liking, commenting, and sharing posts for a larger
audience to see. Beyond digital promotion, she also 

assisted with on-site operations, preparing the venue, supporting afterparty setup at Muldoon’s, and
coordinating guest exit flow to ensure a seamless and professional experience. 
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Management
Johny Steed, Social Media Team

Johnathan Steed is a 21-year-old Public Relations major at California State University, Fullerton.
Originally from Temecula, he chose Orange County for its proximity to the Los Angeles entertainment
industry. At CSUF, he joined Pi Kappa Phi and founded the Monster Energy Up&Up Fullerton chapter,
reflecting his interest in music and live events. Johnathan currently works full-time as Producer and
Brand Campaign Manager for the Monster Energy Up&Up Festival, where he leads large-scale event
productions, major marketing initiatives, and nationwide coordination. He oversees ambassador teams
across the country, guides event activation and marketing efforts, and manages digital campaigns
while producing sold-out shows throughout the West Coast. During events, Johnathan oversees all on-
site operations, including production transitions, technical troubleshooting, and coordination with venue
t teams, talent managers, and production crews. He

also manages artist logistics—handling hospitality,
supporting acts, contracts, guest lists, and visual
asset delivery to ensure a seamless experience for
both artists and audiences. 
Roles and Responsibilities: 
Curated weekly social media content to inform the
community about event updates, sponsorships, and
opportunities. He was responsible for posting every
Saturday and assisting with any additional last-
minute needs for the festival’s Instagram account.
Completing posts ahead of the 1 p.m. PST optimal
posting time was essential for maximizing reach
and engagement. He also assisted in organizing the
after-party setup for Muldoon’s Irish Pub, which
included placing flags throughout the venue’s
multiple areas with the pub’s management to
create a high-quality experience for guests. 
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Management
Sydney Bantel, Outreach Team

Sydney Bantel is a student at California State University, Fullerton, pursuing a bachelor’s
degree in Communications with an emphasis in Public Relations. She is actively involved in
campus life like Public Relations Student Society of America (PRSSA), where she serves on the
Sponsorship and Fundraising Committee, and as an Account Coordinator for Titan Public
Relations, gaining hands-on experience in the field. Sydney plans to further her professional
development with Titan Athletics, where she will have the opportunity to expand her knowledge
of the marketing and advertising industry. Her passion lies in collaborating with others and
building connections. She hopes to bring her strengths, dedication, and practical experience into
the professional world.          

Roles & Responsibilities:

In my role hosting the Newport Beach Film
Festival’s Irish Spotlight, I handled sponsor
outreach, and coordinated with videographers
to support event coverage. I also prepared
decorations by storing, transporting, organizing,
and ensuring all items, such as flags, candles,
and batteries, were clean, functional, and
event-ready. During the event, I helped
distribute wristbands, managed guest flow in
both general and VIP areas. I delivered a
speech at Sip of Irish, and supported attendees
by answering questions.
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Management
Sarah Shiells, Social Media Team

Sarah Shiells is a junior at California State University, Fullerton, studying Public Relations and Cinema &
Television Arts. Driven by her own creative passion and deep fascination with visual storytelling and
pop culture, Sarah has built a growing portfolio across production, radio broadcasting, and digital
communications. Her digital creative work began to take shape through her CSUF Titan Radio show,
My Piscean Daydream, where she produced a year’s worth of thoughtfully curated shows. She also
designed set lists, posts, and visuals that emulated the show’s dreamy, experimental sound, pioneering a
distinct brand image. This, combined with her social media marketing role for the Newport Beach Film
Festival’s Irish Spotlight, has provided her with hands-on experience in content analytics, design, and
strategy. 

Thus, allowing her to collaborate with filmmakers and
actors to create engaging content in support of their
films and the international cultural spotlight. Additionally,
CTVA 325 (Production 1) allowed her to familiarize
herself with every aspect of filmmaking from pitching to
hands-on experience in cinematography, editing,
lighting, and sound design. This class has enabled her to
pitch and produce three short films, paving the way for
her to work as a PA on two projects: The Thing About
Life (Spring 2025), currently screening at film festivals,
and Assassins (Fall 2025).
After college, Sarah plans to continue building a career
in Los Angeles within the film and entertainment
industry, aiming for roles in awards publicity and FYC
campaigns for major studios. However, to stay in tune
with her own creative endeavors, she plans to direct
and produce her own experimental feature films. 

Roles & Responsibilities: As part of the Irish Spotlight’s
social media team, Sarah was in charge of posting
content every Monday between 12 and 4 pm. Sarah 

produced some of the spotlight's highest-performing posts and reels, with four of her posts ranking
among the top five most engaged posts for the month of October. One of her proudest achievements
was her "Movie Breakdown" reel idea for the Irish films Christy and Baité, in which she scripted,
researched, edited, and collaborated with filmmakers and actors to create content, contributing to a
significant increase in profile visits from 57,000 to 78,000. Aside from content creation, Sarah led
creative strategy conversations, pitched design and layout suggestions, visited the location beforehand,
conducted interviews with the talent, and provided assistance wherever possible. 
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Bryce Busby, Outreach Team

Bryce Busby is approaching his final semester at California State University, Fullerton, where he is
pursuing a degree in Communications (Entertainment & Tourism). Originally from the Bay Area, Bryce
earned academic honor roll all four years of his high school career, continuing his excellence at CSUF
by making the Dean’s List for six consecutive semesters. Currently, Bryce works as a Produce Team
Member at Whole Foods Market in Brea, while also serving as a campus ambassador for the largest
college festival music tour, Up & Up Music Festival. He has successfully contributed to multiple sold
shows with over 1,700 attendees through innovative local marketing initiatives. Up & Up Festival has
equipped him with the skills to enhance community connections, grow brand awareness, and plan and
manage live events. 
Bryce has always been drawn to event planning and management, citing back to his student leadership 

experience in high school. As he experimented with
different communication sectors throughout his time at
CSUF, Bryce immediately became infatuated with live
event management during his enrollment in COMM
497T: Event Planning and Management. His Irish
Spotlight Night at the Newport Beach Film Festival
provided confirmation that he is on the right path in his
professional career. He plans to continue exploring his
interest in live event management by interning with the
Newport Beach Film Festival. Hoping to gain even more
knowledge and depth about the industry, Bryce is
enthusiastic about applying his skills in marketing,
enhancing and fostering community connections, and
managing live events to contribute to the continued
success of the Festival. 
Roles & Responsibilities: During the Irish Spotlight,
Bryce work with the Outreach team. He was responsible
for reaching out and sustaining relationships with our
supporters, partners, and sponsors. In addition to S/P/S
outreach, Bryce also contacted several photographers
and videographers. Serving as the Digital Media 

coordinator, he assisted Jessica in managing our photographers and videographers during the spotlight.
Furthermore, Bryce played a major role in event-day operations, coordinating the live performance by
the McNulty School of Irish Dance preshow. Bryce also dedicated a significant amount of time to
coordinating the photo booth for the after-party at Muldoon’s Irish Pub. Post-event, Bryce also
contributed to the final business plan by completing his assigned S/P/S profiles and section five’s
“Ideas For Better Use of Space” portion. 
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Megan Soled, Social Media Team

Megan Soled is currently completing her senior year at California State University, Fullerton, where she
is studying Communications with an emphasis in Public Relations and minoring in Marketing. Megan is
expected to graduate May 2026. During the Newport Beach Film Festival, Megan contributed
extensively as a member of the Social Media Team, where she created graphics, reels, and feed posts
designed to increase online engagement, managed red carpet operations and after party at Muldoon’s,
and elevated the festival’s digital brand presence. Looking ahead, Megan aspires to pursue a career in
fashion and beauty marketing, where she aims to leverage her experience in content creation, brand
storytelling, and audience engagement. She is passionate about contributing to brands that value
creativity, innovation, and strong visual identity. With a foundation in public relations and marketing
strategy, Megan is dedicated to building a career where she can continue to merge aesthetic vision
with impactful communication.

Roles and Responsibilities:
Megan’s work supported measurable growth in social
metrics and reinforced the event’s cohesive digital
identity. Megan’s skill in blending creativity with
strategic intent allowed her to help shape content
that resonated with audiences and aligned with the
festival’s promotional goals. In addition to her
communications and marketing contributions leading
up to the festival, Megan played a role in event-day
operations, managing red carpet coordination,
distributing wristbands to guests, and overseeing
exit flow to ensure a polished and professional guest
experience. Post-event, she contributed to the
team’s Final Business Plan, synthesizing insights from
the festival and helping develop strategic
recommendations for the client.
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The Newport Beach Film Festival (NBFF) Irish Spotlight event takes place in Newport Beach, California.
Located in Southern California, the event has cultivated a following for the past 26 years. We focused
on targeting our event to individuals based on their location and ties to the Irish culture. Our
geographical focus is clients from all around Southern California. Ranging from Santa Barbara all the
way to San Diego, and the eastern Inland Empire. To maximize attendance, we placed our main focus
on individuals from Los Angeles and Orange County 

Orange County is known for its diverse atmosphere and blend of cultures. This offers its visitors and
residents a glimpse into the many ways of life. The Newport Beach Film Festival adds another level to
this diversity in promoting its event on a larger scale with international spotlights that attract actors
and filmmakers from other countries. While our primary focus is not on individuals from Ireland due
to the unlikelihood of their attendance, we still want to promote our event to Irish Americans and
those who are passionate about Irish culture, film, and the arts. To do this, we engaged with the Irish
community located in Southern California. Along with researching key audiences such as Irish
organizations, establishments, and local businesses. 

While our event primarily aims its focus towards those of Irish descent, we can reach out to other
demographics to maximize ticket sales. Southern California is an area where different forms of
filmmaking and entertainment are produced. Filmmakers, actors, critics, and enthusiasts are major
players in the industry to whom we can promote our event and expand our network. While it is
important to reach out to the Irish community, it is also critical to obtain an audience that enjoys the
art of film. 
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It is very important to have a great team for our Supporters, Partners, and Sponsors. These people and
organizations are the ones who make the event possible. Most organizations are with us due to the
amazing partnership and bond we have built over time. Helping one another by posting and supporting
any events, posts, or content they create helps our festival because they will return the favor by
promoting our event, posts, and any content we make. Out of the three, supporters are the biggest
influence on our event and the most essential to identify. Once our team identifies who supporters are,
it makes aligning partnerships and sponsors a bit easier. Creating relationships with organizations whose
main audience aligns with our target attendees who will attend our event. These natural allies, which we
create, boost our own event and help us gain new potential target attendees, overall increasing our
event's results. 

Targeting our outreach to include the Irish community, influencers, and local groups helps focus our
audience on those potentially interested in the event. Irish organizations play a very important role in
our S/P/S as they have a direct correlation to the Irish and Irish-American community. This helps
amplify our event as their main audience connects to our target audience. As we collaborate with
influencers such as Anna Oris and Kemma Filby, we gain the ability to connect influencers and online
Irish creators with the film community. Their platforms create an engaging atmosphere for exposure to
the NBFF and cultural events. As we tailor our content and outreach strategies to hit these groups, we
can maximize the exposure the NBFF receives and reach a wide, engaged audience. Always start with a
log to track S/P/S, have an excel/google sheet for confirmed and declined. 
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The Fall Team should focus on event-driven content by spending about 80% of their posts
promoting the upcoming event and the other 20% on cultural, lifestyle, or extra material.
Countdowns, reminders, performer or vendor spotlights, behind-the-scenes previews, and
important ticket or venue information are all examples of event-centered posts. 

Using different types of content, like main feed posts, stories, reels, and interactive features like
Q&As, polls, links, countdowns, or "This or That" graphics, is important to keep the feed interesting.
It's more important to post regularly than to be perfect, so try to post at least five times a week.
If you include stories and interactive features, five to seven posts a week is best. Tools for
scheduling, like google calendar, can help keep things on track. Posting is important, but so is
engagement. Everyone on the team should like posts from their own accounts, leave comments
that are at least five words long, and share content to their stories. The Social Media subgroup
should do more than just post. They should also respond to comments, ask interesting questions in
captions, share story mentions, and interact with other Spotlight accounts that are related to theirs.
Supporting each other is important because more engagement means more visibility.

Make sure that all team members are logged into the Facebook and Instagram accounts and that
everything is up to date and working before you plan any content. This means updating old profile
information, checking bios, links, and profile pictures, and going through direct messages or
comments to see if there are any questions, partnership requests, or important inquiries that need
answers or follow-up.



After the Outreach and Social Media teams have split up their tasks, the Social Media team should
start making plans for content, setting up schedules, and keeping an eye on publishing. Getting
started early helps avoid confusion and keeps things running smoothly. Looking at the social
media calendars of past teams can help you figure out what kinds of posts work and what kinds
of posts you should stay away from. The team should also look ahead to important dates to see
which posts need to go live at certain times. Early brainstorming sessions can help you come up
with ideas, and figuring out who can help with photography, videography, editing, or graphics will
make the process go more smoothly.

To stay organized and keep things consistent across platforms, you need to make a social media
calendar. This calendar should keep track of all the posts that have already been made and those
that are coming up. It should also be planned two to three weeks ahead of time so that there is
time to make changes and better coordination. It should include the platform (Instagram, Facebook,
or both), the date of the post, the team member in charge, the type of content, and a short
description of the post. Every piece of content needs to be shared on both platforms. The team
member should have their post finished by the night before. The formatting, like tags, captions,
hashtags, image sizes, or video lengths, needs to be changed to fit the needs and features of each
channel and make sure it aligns with the feed. Once the post is created it should be shared with
the social media team lead to approve it. 

It is highly recommended to give each team member a specific day to post so that responsibilities
are clear and there is no overlap. For example, one person might always post on Tuesdays and
another might always post on Fridays. This system makes people responsible, keeps things clear,
and spreads the work out evenly. If someone cant post on their designated day, this also allows
the team member to switch with a different team member’s day. 
For social media posts, and to maintain consistency, have a template ready so team members can
follow.
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Beginning Social Media (Cont.)
Social Media Breakdown

Platform: Google Sheets

The Platform used for the Social Media Calendar
is Google Sheets with the Social Media template.
It is broken down into many columns, the
platform something was posted on, the type of
content, the details about it, the name of the
person who posted on the designated day (we
did the designated day role option), post date,
and notes. 

These are also screenshots of the notes
displayed on the site of the table that you may
add to help remind your teammates of deadlines
or rules, and the orange columned table on the
bottom is a checklist for content kits where you
connect with S/P/S
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Now that you have a firm understanding of your market’s demographic, audience, and important
S/P/S’, you can now implement the methods Fall 2025 used to have a successful social media
page.

Stalk @NBFFIRISH:
After receiving the login information to Canva and all social media accounts in-class, take some
time to peruse how previous team members approached aesthetics and or central themes for
posting. Take time to read a couple captions and notice the caption structure and hashtags used.
As you scroll through the years, you’ll notice each year has a different creative approach. Feel
free to take inspiration and put yourself in the shoes of a viewer, cherry-pick what you like and
pin-point what you strongly dislike. As you analyze your likes and dislikes, check-out how the
audience received each post using insights!
INSIGHTS:
Insights will display important data, including the number of views, shares, interactions, new
followers gained or lost, and more. This is valuable information that shows you exactly how your
audience is engaging with your posts and interacting with your page. Furthermore, identifying the
days/times that are peak for your audience can be used to your advantage to gain engagement
from future followers as well. This is crucial to track daily, if not multiple times a day, but you’ll end
up wanting to because it’s fun (and you’re competitive like me)!
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Sep. 8

Oct. 4

Oct. 27

Dec. 18

After “Thank You” posts go out in mid-
November, you’ll see a significant drop-
off. It’s still important to post engaging
content. 

Nov. 10
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INSTAGRAM CONTENT CREATION:
Now that you and your social media team have collectively decided on an aesthetic, when each
team member will post and at what time, you’ll need to start pushing content immediately! So,
let's begin to think about what you as an individual will post and how to come up with your own
cool, innovative ideas:

I DON’T KNOW WHERE TO START:
Well, your first step is to look at the past plans of previous years and collect ideas for basic grid
posts, such as Meet The Team, Save The Date, and basic advertisements. This will give you
some time to get familiar with your S/P/S’ and who they are, what they’re about, and what they
generally post.

I WANT MORE IDEAS:
To build a good marketing message and culture, research topics, themes, or companies that are either
directly or indirectly related to what your company sells or does. In this case, it’s building a following
and selling tickets for the Irish Spotlight.

Search Words & Topics: Newport Beach Film Festival, Irish Film Festival, Movie Festival, Irish Films,
Irish Storytelling, Irish Podcast, Irish Folklore, Irish History, Irish Music, Irish Restaurants, Pop Culture,
Movie Genres, Film Critics, BTS festival content, etc.  
Search Profiles: NBFF’s TikTok & Instagram, TheFridaCinema, Letterboxd, Criterion Collection, A24,
SonyPictures, Mubi, Pitchfork, GenuineIrish, CSUF Fashion Club, TitanRadio, etc.

By doing this, you are viewing content and marketing that is already performing very well and
receiving high engagement. Now, you just need to fine-tune the research and make it applicable to
the Spotlight. Again, by putting yourself in the shoes of the demographic in question, you can
incorporate relevant trending materials to create reels, stories, and grid posts related to the Irish
Spotlight.

**Remember that each creative and unique piece of content you make is a new addition to your
portfolio. Time and effort count.



HOW DO I GENERATE THE MOST ENGAGEMENT?

Create a unique and aesthetic visual that resonates with your target audience, and have this
ready before your posting day
Even better, create content in collaboration with S/P/S so they can repost it 
Post 5-7x a week consistently during peak engagement hours (check your insights, but
typically it’s around noon)
 Alert your teammates and other spotlights 15-30 minutes before you post your content
 Once posted, engage with the post immediately on your personal account and then share the
post with friends, family, and secondary accounts (spams/burners) to manipulate the
algorithm
Repost all content from Instagram and transcribe it into a Facebook post
Engage with other posts from filmmakers, actors, and S/P/S while you wait for comments to
trickle in
After, check your analytics and analyze what worked and what didn’t work

63

Content Strategy (Cont.)

P
art 3: M

arketing Strategy

WHAT’S THE BEST WAY TO SHARE MY GREAT IDEA?
After researching past plans, Fall 25' found that daily grid
posts are of the utmost importance as they maintain
audience engagement. Reels are useful because they
generate the most engagement from new audiences, and
daily story posts should complement the content posted
that day. Here is a snapshot of our content performance
recorded from September 19-December 17.

HOW DO WE HAVE 3.2K FOLLOWERS?
The Irish Spotlight has a high follower count because students from previous years to the present
have made an effort to follow the spotlight on their personal social media accounts. 
In addition, consistent liking, commenting, and reposting from the team over the semester has
significantly increased engagement and reach. It is incredibly important that everyone makes this
collective effort.

HOW DO WE MAINTAIN MOMENTUM?
Before the semester comes to a close, the social media
team will develop pre-scheduled posts that will be
posted throughout the Winter and Summer breaks
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GRID POSTS
The highest performing post on the
entire account is Fall 25’s “Meet The
Team” post. It was posted at 1:00
p.m. on a Monday, which is a high-
engagement time and day. The
graphic was also simplistic and
aesthetically pleasing to the eye.
However, what primarily drove its
engagement to 9k+ views was that
everyone liked, commented, and
shared the post to their personal
Instagram stories. This drives
engagement because followers from
personal accounts will click on the
story or reposted content out of
curiosity, and if it resonates, they
may like, comment, and even follow.

CONTENT KITS
Content kits are generalized, ready-to-use materials for cross-promotion with S/P/S. Located in
the Fall 25' folder, you will find an assortment of graphics, pre-made captions, and hashtags to
use at your disposal. However, please make an updated graphic. This particular content kit
generated 9k+ views and reached 4,000 profiles.

THANK YOU POSTS:
After the event is over, you’ll want to work with
your team to start curating “Thank You” posts to
thank your S/P/S. This not only helps
showcase the event but it also strengthens your
ties.
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REELS:
For Fall '25, reels generated a significant amount of
engagement from new audience members. 
They also paved the way for social media team members to
collaborate with filmmakers and actors. Here’s how we did it:

Before you do anything, research articles and anything you
can find out about the films 
Reach out to filmmakers with a kind, compelling message
about your idea. They’ll most likely agree to the
promotional video and provide you with all the necessary
information
Read the information and formulate a script
Gather graphics and photos from their film’s Instagram and
or trailer
Borrow a plug-in microphone from a friend and hit record
Edit on CapCut!
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There were three key marketing strategies we employed alongside our partners. The first one was
social media deliverables, designed to showcase the event and the partnerships to the local Irish-
American community, bringing attention to the Newport Beach Film Festival. These deliverables
were scheduled to be posted both before the event on the day of, creating anticipation for
viewers, and creating FOMO on the day of.
 The second key marketing strategy was using important Instagram marketing campaigns. These
campaigns consisted of save-the-date announcements, film highlights, and film teasers. These
pieces of content were often posted as collaborations between our partners and the main
Newport Beach Film Festival Irish account. The partners Instagram pages also contained our ticket
link, either in the captions, bios, or stories. These campaigns all tied well into our own social media
campaign leading up to the event.
 The third key marketing strategy employed was brand image and consistency. Keeping a
consistent set of digital assets for our partners was important as creating a cohesive image on
socials was key to attracting viewership and viewer loyalty. These digital assets included vector
images, png’s, captions, and mp4 videos. Having consistent branding throughout our partner’s
content not only brought us more engagement and following, but it also allowed our partners
content to look more official and unified. 

Hey! You just found another
four-leaf clover, Sláinte!
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Full Name of Organization: Anna
Oris
Website: Anna Oris Instagram
Contact Person: Anna Oris
Phone Number: (424) 407-6923
Email: anna.orisik@gmail.com
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number:
Kenzie Madewell | (949) 444-1237
Status: Confirmed

Full Description of Organization:
Anna is an influencer, actress, singer, model, and producer with a large Instagram following. Due to
her large following and many events, she is involved in the film industry. She is a partner who is
able to spread the word about our event to a large group of people. 

Why are we working with them? :
We have worked with Anna in the past, and her social media reach is extensive, with her average
cross-post reaching well over 1k each time. 

Size of Social Media as of (12/9/2025):
Instagram: 124k

What are they doing for the event?:

For Anna, when I got in contact with her, she already shared the two posts she had posted with us
per our agreement over the summer. We sent Anna a Meet Our Sponsor post, which she
collaborated on for her page, and it got 8.3k views. She also posted on her stories about our ticket
sales and the films we will be showcasing. Beyond that, she posted about her experience at
opening night and our event, and collaborated on her individual thank-you post, all of which got
between 3k and 5k views.

https://www.instagram.com/annaoris_official/?hl=en
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What are we doing for them? :
On our end, we gave Anna two opening-night tickets, as well as two tickets to the movie
screening of her choice at the Irish Spotlight event. We also promised her name in our program, in
the thank-you speech, and a separate thank-you post on our social media. Both events of the
contract were held up for the event this year.

Special Notes: 
Anna is a lovely person to work with, and she is on top of all of her stuff. She was on time for the
event, and her social media outreach is a huge plus for our overall event. I highly recommend
working with her next year. I would love to utilize her more, especially for social media promotion.
I would love to get her closing-night tickets, along with what we did this year with her, to
increase social media exposure on her page. 

The Spring team should try to get her to post more for our event in her contract and we can
offer her more (such as possibly closing night tickets). Talk to Gregg about expanding our
partnership with Anna.

Confirmed (Cont.)
Anna Oris
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Anna Oris S/P/S Agreement
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Confirmed
Kemma Filby

Full Name of Organization: Kemma
Filby
Website: Kemma Filby Instagram
Contact Person: Kemma Filby
Phone Number: N/A
Email: kemmafilby@gmail.com
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number:
Kenzie Madewell | (949) 444-1237
Status: Confirmed

P
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Full Description of Organization:
Kemma is an Irish Actor, producer, and influencer who was born in Dublin, Ireland, and is now based
in LA. She has a small but loyal following on Instagram and has strong connections to the Irish-
American community

Why are we working with them? :
We have worked with Kemma in the past, and she has a strong passion for Irish culture, cares
deeply for the community, and showcases that on her social media. 

Size of Social Media as of (12/9/2025):
Instagram: 6.8k

What are they doing for the event?:
Under our agreement with Kemma, she would help promote our spotlight across social media,
post/share our content, and attend the NBFF Irish spotlight event. She did post on her stories when
I sent her content to share, and she also did a wrap-up thank-you post on our social media for us. 

https://www.instagram.com/kemmafilby/?hl=en
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Confirmed (Cont.)
Kemma Filby

What are we doing for them? :
On our end, we gave Kemma two opening-night tickets, as well as two tickets to the movie
screening of her choice at the Irish Spotlight event. Before the event we did a post for meet the
sponsors and highlight Kemma. We also promised her name in our program, in the thank-you
speech, and a separate thank-you post on our social media. Both events of the contract were held
up for the event this year.

Special Notes:
Kemma is a lovely person to work with, but at times can be hard to reach. Since we did not have
her phone number, the only way I could get in contact with her was through email or DM I found
that she responded better to DM. However, I recommend getting her phone number so I can
contact her more easily. Beyond that, due to how vague the contract was, I felt like she was
underutilized.

The Spring team should try to get her to post more for our event in her contract and we can offer
her more (such as possibly closing night tickets). Talk to Gregg about expanding our partnership
with Anna.
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Kemma Filby S/P/S Agreement
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Confirmed
Craic in the Stone

Full Name of Organization: Craic in the
Stone
Website: Craic in the Stone
Contact Person: Scott Well
Phone Number: (714) 655-8015
Email: scottbwell@gmail.com
Address: N/A
Type of Organization: Band
Team Contact Name/Number: Kenzie
Madewell | (949) 444-1237
Status: Confirmed

Full Description of Organization:
Craic in the Stone is a SoCal Irish Folk and Rock band. They are female-fronted and perform at
many local venues across Southern California. 

Why are we working with them? :
We have worked with Craic in the Stone in the past, and they are wonderful to work with and great
performers. Many of those who have attended our event really enjoyed their performance. 
(Why did we choose them? What benefit do they have to promoting your Spotlight? Have we
worked with them before? What it an effective partnership?

Size of Social Media as of (12/9/2025):
Instagram: 2k
Facebook: 503

What are they doing for the event?:
For our agreement with Craic in the Stone, they will provide entertainment at Muldoon’s Irish Pub
for our event. They also promoted their performance on their social media and website. 
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What are we doing for them? :

On our end, we didn’t have any definite agreement that was settled. When I spoke with Scott,
everything was good on their end; however, they received complimentary food from our event.

Special Notes:
Scott was lovely to speak to, and they were a massive hit at our event. We could see if they could
post about our event more on their social media in exchange for us posting about them. This could
be a more mutually beneficial relationship between the two of us.

I spoke to one of the band members that I know personally, and she said they would love to get
more exposure on social media. I encourage the spring team to leverage this partnership to create
a contract in which we post more about them on social media, and they post more about our
event on theirs. They have a loyal fanbase who frequent Muldoon’s, so it might be a great crowd to
work with. Ask Gregg before continuing. 

Confirmed (Cont.)
Craic in the Stone
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Craic in the Stone S/P/S Agreement
Confirmed (Cont.)
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The McNulty School of Irish Dance
Confirmed

Full Name of Organization: The McNulty
School of Irish Dance
Website: The McNulty School of Irish Dance
Website
Contact Person: Erin Scott-Haines
Phone Number: (310) 304-7474
Email: mcnultyirishdancers.LA@gmail.com
Address: 318 Avenue I, #690 Redondo
Beach, CA 90277
Type of Organization: School of Irish Dancers
Team Contact Name/Number: Bryce Busby |
(925) 350-1748
Status: Confirmed
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Full Description of Organization: 
The McNulty School of Irish Dance offers traditional soft and hard-shoe Irish step and Ceili classes
for all ages, with a primary focus on youth. Participants learn traditional Irish songs, partake in
interactive activities focused on history and geography, and have daily Irish language lessons.

Why are we working with them? : 
The NBFF Irish spotlight has chosen to continue our longstanding partnership with the McNulty
School of Irish Dance because they provide entertainment for our guests before screenings. Their
performances, usually put on by several students of the school, give a brief 15-20 minute
performance in the lobby of the Big Edwards Newport Theater as guests slowly filter into their
individual theaters. Their performance promotes excitement at the beginning of the spotlight while
highlighting traditional Irish dance.  

Size of Social Media as of (11/30/2025):
Instagram: 1,212 followers 
Facebook: 562 followers 

What are they doing for the event?:
The McNulty school of Irish dance sent five youth dancers and one youth instructor to perform
traditional soft and hard-shoe Irish Step for audiences as they prepared to enter their respective
theaters. The fifteen (up to twenty five) minute performance took place at the bottom of the
escalators in the main lobby of the Big Edward Newport Theater. The students provided their own
traditional music and choreographed performance. Erin was not present for the performance but 

http://www.irishdancinglosangeles.com/
http://www.irishdancinglosangeles.com/
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iinformed our spotlight team that her trusted instructor could handle the brief but exciting
performance. Upon arrival, I directed the dancers to their designated location, and they began
warming up outside before their performance at 5:30. After their performance, the dancers
requested a picture on the red carpet to complete their attendance at our spotlight. The McNulty
School of Irish Dance was a very easy partnership to collaborate with, and Erin was more than
happy to continue the longstanding partnership that showcases their school, dancers, and culture.
 
What are we doing for them?:
The Irish Spotlight simply had to coordinate the details with Erin, and they were more than willing
to come perform. As previously mentioned, the only thing we provided for the school was a
discount code that could be applied by any member of the school if they wished to attend our
event.

Special Notes:
The only thing I would say that could be improved in the future is either moving their “stage”
slightly over. As guests descended the escalators, the lobby became quite crowded to provide
enough space for the dancers to perform. An alternative option would be to rope off the “stage”
area, allowing guests to move more freely around the lobby without worrying about interfering
with the performance. However, this would have to be coordinated with the theater beforehand to
set up the required ropes.
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Full Description of Organization:
Photobooth Squared provides mobile photobooth rentals dedicated to capturing lasting
memories of clients’ events. Offering a wide array of services from customizable
photo templates, premium prints, personalized green screen backgrounds, social media
integration, and a diverse selection of props and backdrops. 

Why are we working with them?: 
The Irish Spotlight has worked with Photobooth Squared several times before this
year’s 2025 spotlight. A photobooth is a fun, interactive element that provides another
layer of depth for our guests during the afterparty at Muldoon’s. We chose to work
with Photobooth Squared again because previously, Jason had partnered with us for
only two tickets to the NBFF opening night in exchange. However, this year, Jason
insisted that moving forward, he would like to receive payment for his services despite
an already established relationship. He offered a $600 discount for his services at our 

Full Name of Organization: Photobooth Squared
Website: Photobooth Squared Website
Contact Person: Jason Perry
Phone Number: (949)278-2233
Email: photoboothsquared@gmail.com
Address: N/A
Type of Organization: Photobooth
Team Contact Name/Number: Bryce Busby | (925) 350-1748
Status: Confirmed

https://www.photoboothsquared.com/
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event, cutting the price from $900 to $300 for the night. Overall, working with Jason was
extremely challenging, as he was difficult to contact and maintain contact with, making it difficult
to discuss event details. Moving forward, I would recommend finding another mobile photobooth
service if the next Irish Spotlight event desires an interactive element, such as a photobooth, for
their afterparty. 

Size of Social Media 
Instagram: 243 followers 
Facebook: 206 followers 

What are they doing for the event?: 
Photobooth Squared provided a photobooth setup outside the entrance of Muldoon’s, which was
free to use for all guests attending the Irish Spoltight afterparty. Attendees were able to use props
and get instant 4x6 printouts. Although I appreciate the addition of an interactive element for
guests to enjoy during the afterparty, the partnership was not worth the amount of effort for the
payoff.

What are we doing for them?: 
The NBFF Irish Spotlight paid Jason $300 for his lackluster services.

Special Notes:
First, Jason is extremely difficult to get in contact with. Previous business plans had mentioned this
difficulty, and Jason’s preferred method of contact is through the phone. However, it took me an
unreasonably long time to eventually get in contact with Jason after multiple phone calls and
voicemails a day; he finally responded. After the partnership was established, he remained
extremely slow to respond to texts. Even during the day of the event, he lacked communication
until the last hour. Furthermore, in previous years, Jason was willing to set up his photobooth for
free in exchange for two tickets to the opening night of the NBFF. However, this year he requested
$300 for his services, which was a $600 discount from his base services price of $900. In
addition, Gregg requested that his photostrips come with a custom NBFF Irish Spotlight
background. The NBFF graphic design team offered to develop and send a custom background for
Jason to use, but he was incredibly slow in responding and providing the exact measurements for
the team to work with. When he finally set up the photobooth, the promised photostrips were out
the window, and the photobooth instead printed blank border 4x6 pictures. Finally, Jason constantly
had an excuse for his delayed response, calling me an hour before the start of the afterparty,
stating how his “car broke down on the freeway on his way to Muldoon’s” and that he “hoped he
could still make it to our event.” Even when he finally set up the photobooth outside Muldoon’s
Irish Pub, the promised “professional attendant” who was supposed to help guests with props and 
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provide service simply disappeared for longer than half the event. Jason eventually received his
payment from the NBFF and promptly left at the closure of our afterparty.

Photobooth Squared is not worth the hassle of its services. For the same experience, students can
get a much better and easier partner who is willing to support our event. Throughout the entire
partnership, it felt like Jason did not want to work with the Irish Spotlight. However, if that was the
case, I wish he had explicitly declined our offer, as it would have saved our team time and money
that could have been focused on other areas of our event. 

Overall, Jason was extremely difficult to communicate and collaborate with. My advice for future
Irish spotlights is to, unfortunately, find an alternative photobooth if they still desire to have this
element at their afterparty. While I believe a photobooth is a great addition to the afterparty, this
partnership was unreasonably complicated for what we received in return.
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Full Name of Organization: CSUF: Behind the
Scenes
Website: CSUF: BTS Website
Contact Person: Hannah Mazengia
Phone Number: +1 (206) 504-8584
Email: csuf.bts@gmail.com
Address: N/A
Type of Organization: CSUF Club
Organization: Entertainment and Hospitality
Management
Team Contact Name/Number: Sandra Thach
| (858) 395-0199
Status: Confirmed

Full Description of Organization: 
Behind the Scenes (BTS) offers Entertainment and Hospitality Management students at
Cal State Fullerton opportunities to meet and network with professionals and build a
community with other students within the concentration. The club offers tours that
encourage students to go “behind the scenes” and explore the workplace. BTS also brings
in guest speakers for panels covering topics across the industry. Career enrichment
opportunities include workshops provided by Career Services designed for helping
students navigate their internship and job search process.

Why are we working with them?: 
BTS serves as a bridge to connect students and cinema lovers alike to our event. With
their social media and school campus presence, they are the perfect target audience for
the Newport Beach Film Festival. As a club that also specializes in professional
development, our event allows their club members a foot in the door within the film and
entertainment industry. 

Size of Social Media as of (11/30/2025)
Instagram: 2,070 followers

https://business.fullerton.edu/news/story/behind-the-scenes-club-get-up-close-and-personal-with-the-entertainment-industry
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What are they doing for the event?: 
Promoting our flyer on their social media page through initial post and IG stories leading
up to the event in efforts to raise more engagements for ticket sales. 

What are we doing for them?: 
Providing them information about our event, including a 10-15% ticket discounts for their
members. 

Special Notes: 
Behind the Scenes have been extremely open and kind in every exchange through our
email. They have done their best to accommodate our agreement and have been
efficient with their communication.

How they Promoted The Irish Spotlight & other Spotlights
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Annie Semenova
Full Name of Organization: Annie Semenova
Website: Annie Semenova Instagram 
Contact Person: Annie Semenova 
Phone Number: (310) 706-8711
Email: semenovaannie@gmail.com
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number: Sofia Johnson
| (949) 697-1945
Status: Confirmed 

Full Description of Organization:
Annie Semenova is an actress, producer, and influencer with a large social media following. Annie also
owns an acting school called Unity Acting School and has attended numerous events within the film
industry. 

Why are we working with them?:
Annie Semenova has attended Newport Beach Film Festival events in the past as a guest of one of our
long-term S/P/Ss, Anna Oris. Anna Oris recommended her, and she has a large following on
Instagram. We were also looking to partner with more influencers to increase our social media
traction. 
 
Size of Social Media:
Instagram: 71.9K followers
Facebook: 2.4K followers

What are they doing for the event?:
Promoted partnered posts in late September, one on Instagram and Facebook on October 12th, a post
on Opening Night (October 16th) on Instagram, one reel recapping their experience at Opening Night
on October 18th, a final post on October 17th, and any other material or content sent to them.

https://www.instagram.com/annie.semenova?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://www.instagram.com/annie.semenova?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
mailto:semenovaannie@gmail.com
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Annie Semenova
What are we doing for them?:
In return, the Irish Spotlight provided two tickets to Opening Night, the Brazilian Spotlight (as they were
unable to attend our event), and two tickets to the Closing Night Reception. We promoted them and
their school (Unity Acting School) on both our Instagram and Facebook through “Meet Our Partner”
posts and “Thank you” posts. They were mentioned in the event day pamphlet and provided with a
discount code to promote at their school or in their newsletter. The partnership agreement was not
signed but verbally agreed upon over the phone. 
Special Notes: (Please be detailed):
Annie was a great partner. They were extremely responsive and enthusiastic about being a part of the
Newport Beach Film Festival. Many of our partnered posts got over 6,000 views due to her large
following. However, she will be partnering with Team Korea next year, as she is part-Korean and feels a
stronger connection to them.
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Irish Congress of Southern California
Full Name of Organization: Irish Congress of
Southern California
Website: Irish Congress of Southern California
Website 
Contact Person: John Hyatt
Phone Number: 619-300-4936 
Email: icscmedia317@gmail.com
Address: N/A
Type of Organization: San Diego Parade Event
Organization
Team Contact Name/Number: Sandra Thach | (858)
395-0199
Status: Confirmed

Full Description of Organization: 
Irish Congress of Southern California is a non-profit organization that gathers funds to support the
parade and Irish festival within San Diego. Through event revenue, donations, and grants, they continue to
fund their events year to year. 

Why are we working with them?: 
Although ICSC is further south than our main demographic, we still continue to seek Irish communities
who are interested in celebrating Irish culture through cinemas. ICSC works to bring together Irish
communities in order to elaborate on a yearly parade and festival unique to their heritage. With their
media coverage, we can expand our target audiences who are interested in Irish festivities and in
exchange show support to theirs. 

Size of Social Media as of(11/30/2025):
Instagram: 1,478 followers
Facebook: 2.9K followers 

What are they doing for the event?: 
Promoting our event through their Instagram, sharing information about our event and leading more
traffic to our own Instagram page. 

What are we doing for them?: 
In exchange for their amazing support, we agreed to share their own flyers for their SD St. Patrick’s Day
parade during the start of the NBFF events in order to reach bigger viewership. 

http://www.stpatsparade.org/
http://www.stpatsparade.org/
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Irish Congress of Southern California
Special Notes: 
The Spring team reached out earlier, but he had not fully completed the agreement. After following-up in
September, he had not responded as well up until I called him directly through his phone number.
Following the phone call, we discussed what types of social media posts would work best, and since then
he has been extremely communicative through email. If there are moments of urgency, I would
recommend calling him, he picked up his cell pretty swiftly and had continued to show great interest in
supporting the NBFF Irish Spotlight. Also, for future social media outreach, ask to promote our event
through their Facebook as well as Instagram. 

Spring Team: He sent us graphics along with a caption to post for their event on 3/14/26. You can find
the information in the folder in the email labeled "Irish Congress of Southern California". Please make sure
that you post that ASAP for them. Thank you!

Ooh, this one’s quite
important and also on
Pi Day! Good luck!
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Margo Zelle
Full Name of Organization: Margo (Zelle) Neuberger
Website: Margo Zelle Instagram
Contact Person: Margo Zelle 
Phone Number: (361) 945-4020
Email: margo@margozelle.com
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number: Sofia Johnson | (949)
697-1945
Status: Confirmed

Full Description of Organization: 
Margo Zelle is an Irish American composer, arranger, singer, and influencer based in Los Angeles. 

Why are we working with them?:
Margo Zelle has attended the Newport Beach Film Festival Irish Spotlight for many years, and we have
always loved working with her. As a long-time partner based in OC and an influencer with a decent
following, she was one of the first on the contact list. 

Size of Social Media as of (12/9/2025):
Instagram: 17k
Facebook: 7.2K
TikTok: 59.1k

What are they doing for the event?:
They posted five times for the Irish Spotlight, with posts going up on October 3rd, 5th, 12th, and 19th. 

What are we doing for them?:
The Irish Spotlight Team provided a free ticket and a “Thank you” post. 

Special Notes:
Margo doesn’t always respond quickly, so messages may need to be resent or reminders may have to be
given. She responds more quickly to Instagram DMs than she does to emails, and she doesn’t respond to
calls. She also posts only to her story, not to her feed. We were able to meet briefly at the event, and she
was extremely sweet. As a young artist and influencer, she is extremely busy, so please send things ahead
of time and remind her the day before, and she will gladly do it. 

https://www.instagram.com/margozelle_/


95

Confirmed (Cont.) 

P
art 4: S/P/S P

rofiles

Margo Zelle S/P/S Agreement



96

Confirmed 

P
art 4: S/P/S P

rofiles

Conradh na Gaeilge Los Angeles

Full Name of Organization: Conradh na Gaeilge Los Angeles 
Website: Conradh na Gaeilge Los Angeles Website
Contact Person: Caitriona Weafer
Phone Number: (818) 642-3814
Email: cnaglosangeles@gmail.com
Address: N/A
Type of Organization: Cultural
Team Contact Name/Number: Sofia Johnson | (949) 697-1945
Status: Confirmed

Full Description of Organization: 
Conradh na Gaeilge (aka The Gaelic League) is a cultural organization that is dedicated to preserving
and promoting the Irish language and culture. Conradh na Gaeilge has an LA branch with which the
Irish Spotlight has worked with before. Conradh na Gaeilge Los Angeles offers Irish language classes
online and a community for those wanting to connect to their Irish roots. 

Why are we working with them?: 
Conradh na Gaeilge Los Angeles is a cultural and language organization. Not only do they have
connections to people with Irish roots, but they also have members who speak the Irish language.
One of the films showing, Báite, was in Irish, so they were a great asset this year. 

Size of Social Media as of (12/09/2025):
Instagram: 230
Facebook: 1.3k

https://www.gaelicleaguela.com/
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Conradh na Gaeilge Los Angeles
What are they doing for the event?:
Conradh na Gaeilge Los Angeles added our event information to their newsletter, promoting
specifically Báite, the Irish language film. They posted on our behalf on Facebook on October 12th and
October 17th, and on Instagram on October 13th. They also brought some Irish language pamphlets to
the theatre. 

What are we doing for them?:
The Irish Spotlight provided two free tickets to Báite, a discount code for the newsletter, and a “Thank
you” post on Instagram and Facebook. 

Special Notes:
The details for Conradh na Gaeilge Los Angeles from Spring 2025 were outdated, requiring research
to obtain their current contact information. I was able to find information for Caitríona Weafer, and
she later connected me to Arge O’Neil. I would recommend starting communication early, as there is
a significant lag between messages. Caitríona responds well to phone calls, but be sure to send a
follow-up email with a summary of everything discussed and decided upon during the call as a
reference. It’s also easier to send an email with all the necessary content for posts and be very
detailed and specific in communicating with them. It took over a month to get the contract signed or
acknowledged. Caitríona was worried about it being legally binding. I explained that she doesn’t need
to sign it; the partnership agreement is just to make sure we are both on the same page. About two
weeks later, we were able to continue with our deliverables, and she ultimately signed it. I met
Caitríona at the Irish Spotlight event, and she was extremely sweet and lovely to work with despite
the initial confusion. We talked for a while at the after-party at Muldoon’s, and she is a wonderful
person.
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The Celtic Bar Association of Orange County

Full Name of Organization: The Celtic Bar Association of Orange County
Website: Celtic Bar Association of Orange County Website
Contact Person: Ryan Pinkney
Phone Number: (714) 907-1021
Email: ryan@ryanpinkneylaw.com
Address: N/A
Type of Organization: Business
Team Contact Name/Number: Sofia Johnson | (949) 697-1945
Status: Confirmed

Full Description of Organization:
The Celtic Bar Association of Orange County is a legal group that brings greater awareness of Celtic
culture and history within the OC legal community. 

Why are we working with them?:
The group holds monthly meetings at Muldoon’s Irish Pub, which is also the venue for our after-party.
Many members are local residents or have a strong connection to the area, with Irish and Celtic heritage.
This background makes them excellent partners to collaborate with.

Size of Social Media as of (12/09/2025):
Instagram: 34 (just created in the fall)
Facebook: 383

What are they doing for the event?:
They highlighted a promotion in their newsletter about the Irish Spotlight event and the films being
showcased.
What are we doing for them?:
The Irish Spotlight offered discount codes in their newsletter and partnered on Instagram and Facebook
posts. 
Special Notes:
Ryan Pinkney was a pleasure to work with. He responds quickly to emails and phone calls. Since they are a
smaller group, they don’t have a wide reach, but it is still beneficial to engage in cross-promotion with
them since they are based in Orange County.  

https://celticbarassociation.org/
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Contemporary Irish Arts Center Los Angeles

Organization: Contemporary Irish Arts
Center Los Angeles
Website: Contemporary Irish Arts Center
LA Website
Person to contact: Matthew Nevin 
Number: N/A
Email: Matthew@ciacla.com
Address: N/A
Type of Organization: Arts and
Entertainment
Student Contact: Sydney Bantel | (714)
815-5880
Status: Confirmed

Full Description of Organization: 
CIACLA is a non-profit 501(c)(3) arts organization that promotes Contemporary Irish Culture and helps
local communities in Los Angeles through a transdisciplinary, diverse programme in collaboration with local
and worldwide cultural connections.
 
Size of Social Media as of 12/8/2025:
Instagram: 2.7k
Facebook: 2.1K 

Why are we working with them?: 
Another nonprofit arts group that promotes Irish culture in Southern California is CIACLA. Our audience is
their audience. We have worked with them before, and it was effective since they promoted the Irish
Spotlight on their Instagram.

What are they doing for the event?:
One Post Exchange. Matthew will provide the post. We will post in February or March of 2026. 

What are we doing for them?:
One Post Exchange. We provide Matthew with one post with the most engagement before October 19th,
2025

https://ciacla.com/
https://ciacla.com/
https://www.facebook.com/CIACLA/followers/
https://www.facebook.com/CIACLA/followers/
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Contemporary Irish Arts Center Los Angeles
Special Notes:

Please HANDLE WITH CARE
After reconnecting with CIACLA, we got a strange response to our partnership agreement from Matthew.
After reviewing a few email exchanges dating back to 2019, we discovered that there was some
animosity on the CIACLA side, believing that our team was not doing much to support their event.

After digging through Instagram, we found that our team was promoting their events more than their
team was. We attempted to set up a Zoom meeting, but Matthew was too busy to attend, so Gregg
stepped in and did a 1-on-1 meeting with him. We agreed to do one post each; they posted for us on
10/13/25, and we will post for them in February/March of 2026 with a post provided to us. That is our
only obligation to this S/P/S, and if we work them again, do not go beyond one post each.

Spring Team, before connecting with this partner, please connect with Gregg to see if he would like to
continue working with CIACLA for the 2026 event. We do have to post for his event per our 2025
agreement, but please speak to Gregg about any future partnerships.



103

Confirmed (Cont.) 

P
art 4: S/P/S P

rofiles

Contemporary Irish Arts Center Los Angeles
S/P/S Agreement



104

Confirmed 

P
art 4: S/P/S P

rofiles

House of Ireland

Organization: House of Ireland
Website: House of Ireland Website
Person to Contact: Erin Ratelle
Number: (619) 234-0739
Email: info@houseofireland.org
Address: 665 Pan American Rd W, San Diego,
CA 92101
Type: Cultural/Educational
Student Contact: Sydney Bantel | (714) 815-
5880
Status: Confirmed

Full Description of Organization: 
The House of Ireland is located in San Diego’s historic Balboa Park and is dedicated to Irish Culture,
language, and legacy through interactive displays and community events. It's a volunteer-run program
which promotes frequent open houses, cultural exhibitions, school field trips, and special events to its local
community. 

Size of Social Media as of (12/08/2025):
Instagram: 660
Facebook: 1.4k
Why are we working with them? 

Since the House of Ireland is a reputable cultural organization that actively supports Irish heritage,
language, and community involvement in Southern California, we collaborate with them. Their presence in
Balboa Park and their commitment to commemorating Irish traditions connect with our objective to
enhance Irish culture at the Newport Beach Film Festival.

What are they doing for the event?: 
House of Ireland posted one post on their social media before our spotlight event, as well as put
information about the event in their newsletter.

What are we doing for them?:  
We will do a post exchange with them, with House of Ireland providing the post for us to share. 

https://www.houseofireland.org/
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House of Ireland
Special Notes:
They have a newsletter that goes out at the beginning of each month; however, they do not publish one
during the summer and resume publication in September. If you are to send something to their newsletter,
make sure it reaches them no later than mid-September so they can share it. 

Also, connect with them during the spring if there are any events we can share with them, since we did
not receive anything to post during the Fall Semester.
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Kevin Ryan

Full Name of Organization: Kevin Ryan
Website: Kevin Ryan Instagram
Contact Person: Kevin Ryan
Phone Number: N/A
Email: kevin@kjrentertainment.com
Address: N/A
Type of Organization: Irish Actor
Team Contact Name/Number: Kenzie
Madewell | (949) 444-1237
Status: Confirmed (ish)

Full Description of Organization:
Kevin Ryan is an Irish actor based in Los Angeles, with a strong connection to the Irish-American and
film communities in both Los Angeles and Dublin. 

Why are we working with them? :
Kevin has a large following on Instagram and can help reach a wide audience based in SoCal who are
part of the Irish and film communities. We have not worked with him before, so he would be a great
asset to our event and would help expose it to a new audience. 

Size of Social Media as of (11/21/2025):
Instagram: 46.3k

What are they doing for the event?:
For our event, I sent Kevin a few graphics over Instagram direct messages. He posted them to his
story, and we reshared them on ours. This happened a few times, and we got great exposure from his
social media.  

What are we doing for them? :
On our end, we offered to post anything for him if he would like and to let us know. This is something
the spring team will need to keep an eye out for in future partnerships.

https://www.instagram.com/kevinjryan/?hl=en
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Kevin Ryan
Special Notes:
The reason I put Kevin under confirmed(ish) is that there was no formal agreement signed between
the two of us. He was very responsive on DM, and I was able to send out a contract to him and his
agent. However, they never got back to me via email, but he still posted for our event. He was out of
the country filming in Ireland, so next year he might be able to attend our event in person. This could
be a very beneficial relationship if handled correctly. 

For the Spring team, reconnect with him via DM on Instagram and see if he would like to do a more
formal partnership with our team. He would be a great asset to leverage to reach a new audience and
spread the word about our event.

NO FORMAL AGREEMENT
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Irish Arts and Entertainment

Full Name of Organization: Irish Arts and Entertainment
Website: Irish Arts and Entertainment Website 
Contact Person: Jim McDonough
Phone Number: (951) 216-1493 
Email: jmcdonough44@gmail.com
Address: N/A
Type of Organization: Newspaper
Team Contact Name/Number: Sandra Thach | (858) 395-0199
Status: Confirmed

Full Description of Organization: 
Irish Arts & Entertainment provides the Irish American community with a monthly digital magazine for
viewers to discover everything surrounding Irish culture with an emphasis on arts and entertainment.
Along with embedding a broad range of Irish interests, they specialize in listing local and regional Irish
cultural events and performances

Why are we working with them?: 
Irish Arts & Entertainment serves to celebrate Irish culture which is in alignment with the centerpiece
of the Irish spotlight. Through their magazine, we can reach our target audiences who are interested,
who want to learn more, or have access to attend our event. Curated to pique the interests of their
viewers, our event is on the same level scale.

https://irishartsandentertainment.com/


110

Confirmed (Cont.) 

P
art 4: S/P/S P

rofiles

Irish Arts and Entertainment
Social Media Outreach: 
Earlier in the Spring, our predecessor’s team had reached out to him to discuss an exchange of
promoting our event on a page of their magazine. Plus, discounted ticket codes to our event exclusively
for their readers. I followed-up via email in September and continued to update him through phone calls
and text. As a long-time supporter of the NBFF Irish Spotlight, Jim was very understanding about our
time, moments when we needed to clarify with Gregg, and the run of the show. In addition to the
magazine agreement, we asked for Jim to provide us a speaker to represent Irish Arts & Entertainment
which he happily provided. 

Speaker Name: Lorraine Chambers
Email: lorraine92627@gmail.com 
Phone Number: (949) 378-3912

Size of Social Media as of (11/30/2025):
N/A

What are they doing for the event?: 
Promoting our event in their magazine, spreading word of our event plus details and information. 

What are we doing for them?: 
Providing them a speaker the night of the event and discounted ticket codes to our event. 

Special Notes: 
Jim really puts the effort in maintaining our relationship with the organization and has been extremely
communicative through both email and text. If you have any pressing questions or details, the best way
to reach him would be through a phone call. He prefers that being his point of contact after the initial
email. He is super nice and has continued to be a reliable supporter. We do not have a partnership
agreement from him, so make sure you get one for spring.

NO FORMAL AGREEMENT

mailto:lorraine92627@gmail.com
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Irish Abroad OC

Full Name of Organization: Irish Abroad
OC
Website: Irish Abroad OC Instagram
Contact Person: Irish Abroad OC
Phone Number: N/A
Email: N/A
Address: N/A
Type of Organization: Social Media
Account
Team Contact Name/Number: Sofia
Johnson | (949) 697-1945
Status: Confirmed(ish)

Full Description of Organization:
Irish Abroad OC is an account that re-posts all things related to the Irish language, media, arts, and
events happening in Orange County. 

Why are we working with them?:
They share information about Irish events taking place in Orange County, which is helpful as we aim to
connect with people in OC who have Irish roots.

Size of Social Media as of (12/09/2025):
Instagram: 2.3k

What are they doing for the event?:
They posted about the Irish Spotlight and the films that were being shown. They also added a link to the
NBFF’s page to buy tickets in their Linktree. 

What are we doing for them?:
They asked for nothing in return. They just like to post things for their community. 

Special Notes:
We communicated on Instagram DMs. We offered to post something in return, but since they mainly
repost content, they declined. They are confirmed-ish since there was no signed partnership agreement,
but they still posted on our behalf. NO FORMAL AGREEMENT

https://www.instagram.com/irishabroadoc/
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Irish Abroad OC

Full Name of Organization: The Big Irish
Fair
Website: The Big Irish Fair Website
Contact Person: Griffin Healy
Phone Number: (310) 650-5875
Email: grifhealy41@hotmail.com
Address: N/A
Type of Organization: Cultural
Team Contact Name/Number: Natalyn
Yang | 559-944-7779
Status: Confirmed(ish)

Full Description of Organization:
The Big Irish Fair is a cultural/entertainment event celebrating Irish heritage, featuring music, dance,
cultural displays, food, apparel, and more. As a public-facing fair, it can draw people interested in Irish
culture, community events, and heritage celebrations.

Why are we working with them?:
Since their audience overlaps with ours, people interested in Irish heritage, culture, and community
events, partnering with them can help amplify outreach for our Spotlight event by tapping into their
network of attendees. They have already established trust within the community and have gained
visibility, making them a valuable promotional partner.

Size of Social Media as of (12/09/2025):
 N/A

What are they doing for the event?:
Ask them to share our event flyer/information via their channels (Facebook event page, Instagram post
or story).

What are we doing for them?: 
In return, we offered free and discounted tickets, as well as cross-promotion on our Spotlight accounts.

Special Notes:
Griffin is no longer running the Big Irish fair, and informed me that he has retired. We would recommend reaching
out in the Spring to see if they would be interested in working with us in the future. NO FORMAL AGREEMENT

https://www.bigirishfair.com/
mailto:grifhealy41@hotmail.com
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Ireland in LA
Full Name of Organization: Ireland in LA
Website: Ireland in LA Website
Contact Person: Ella Taylor
Phone Number: N/A
Email: ella.taylor@dfa.ie
Address: Suite 1440 6300 Wilshire
Boulevard Los Angeles, CA 90048
Type of Organization: Irish Consulate
Team Contact Name/Number: Natalyn
Yang | 559-944-7779
Status: Confirmed(ish)

Full Description of Organization:
Ireland in LA is the consulate that works closely with Ireland’s Embassy and other state agencies to help
promote Irish culture and develop and deliver economic growth and jobs for Ireland. 

Why are we working with them?:
As the consulate in Los Angeles they are one of the supporters who want to help promote and showcase
Irish Culture all over Southern California. The NBFF is one of the few California coastal showcases that has a
dedicated night to Irish culture and creativity. Thus both of our goals align well to celebrate Irish culture
through film, arts and community connection.

Size of Social Media (as of date): 
Instagram: 3K

What are they doing for the event?: 
Initially agreed that we would cross promote online before and on the day of spotlight. The Consulate
General attended and spoke before each of the movies.   

What are we doing for them?: 
We cross-promoted on our social media accounts.  

Special Notes: 
The organization initially responded, and a Zoom meeting was held to discuss cross-promotion efforts, including online promotion and the
offering of discount codes and complimentary tickets for the organization’s affiliates. However, following the meeting, Ella did not respond
despite multiple follow-up attempts. Despite these communication challenges, the organization and its affiliates still shared posts on their social
media platforms, attended the event, and showed support for the spotlight. They are listed as confirmed-ish since there was NO FORMAL
AGREEMENT.

https://www.ireland.ie/en/usa/losangeles/


Organization: Irish Outreach Center
Website: Irish Outreach Center Website
Person to contact: Cathay Ward 
Phone number: ‭(619) 291-1630‬
Email: help@irishoutreachcenter.org 
Address: 2725 Congress Street, Suite 2G, San Diego, CA 92110
Type of Organization: Media/Newsletter
Student Contact: Sydney Bantel | (714) 815-5880
Status: Confirmed(ish)
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The Irish Outreach Center

Full Description of Organization: 
The Irish Outreach Center, a non-profit, supports the Irish community in San Diego and Southern California.
Since 1999, they continue to assist recent immigrants, families, the elderly, and those of Irish origin with
services ranging from immigration and legal aid to counseling and social integration. They work together
with partners to build a strong sense of community via cultural, social, and humanitarian initiatives that
honor Irish heritage·

Size of Social Media as of (12/08/2025):
Instagram: 612
Facebook: 4.5K 

https://irishoutreachcenter.org/
mailto:help@irishoutreachcenter.org
https://www.facebook.com/IrishOutreach/followers/
https://www.facebook.com/IrishOutreach/followers/
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The Irish Outreach Center
Why are we working with them? 
The Irish Outreach Center and the Irish Spotlight both focus on preserving and celebrating Irish culture,
making this a great opportunity to work together. Both organizations establish an area where Irish
Americans may interact, honor their culture, and get a flavor of Ireland in California.

What are they doing for the event? 
Cathay did not sign the partnership agreement, but she did publish a “save the date” in her newsletter 2
weeks before the event. 

What are we doing for them?:
Cathay did not sign her agreement; however, she did follow through with her end of the deal. We have her a
$5 discount code for her newsletter subscribers, her brochures to be handed out at the event, and we
posted a thank you post on our Instagram and Facebook.

Special Notes:
Cathay prefers to communicate through phone calls rather than emails. We recommend following up with an
email after phone calls to confirm and have a record of what was discussed. She is very kind and has
worked with us in the past. She did not sign an agreement, so make sure she does for the next event.

NO FORMAL AGREEMENT
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Shahira Barry

Full Description of Organization:
Shahira is an Irish influencer who is living in Los Angeles. She has a large Instagram following and
could help expose our event to new eyes. 

Why are we working with them? :
Shahira has a large following and can help bring in a younger audience to the event that influencers
tend to bring. Not to mention, she has a large social media following which would be great to help
promote our event.

Size of Social Media as of (12/9/2025):
Instagram: 100k

What are they doing for the event?:
N/A

What are we doing for them? :
N/A

Special Notes:
Both Spring and Fall 2025 have reached out to Shahira, but she has not responded. While she might
be a great asset, given the lack of response, it might be time to find another influencer to partner
with for our event. 

Full Name of Organization: Shahira Barry
Website: Shahira Barry Instagram
Contact Person: Shahira Barry
Phone Number: N/A
Email: N/A
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number: Kenzie
Madewell | (949) 444-1237
Status: No Response

https://www.instagram.com/shahirabarry/?hl=en
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Emer Kinsella

Full Description of Organization:
Emer is a composer, violinist, and immersive performer who is based out of Los Angeles and has
connections to the Grammy and music industry in LA. 

Why are we working with them? :
Emer is well-connected in the Irish-American Community here in Los Angeles and in the music
industry. Having them as part of our event would bring in a new audience. 

Size of Social Media as of (12/9/2025):
Instagram: 3.8k

What are they doing for the event?:
N/A

What are we doing for them? :
N/A

Special Notes:
Both Spring and Fall 2025 have reached out to Emer, but they have not responded. While they
might be a great asset, given the lack of response, it might be time to find another person to
partner with for our event. 

Full Name of Organization: Emer Kinsella
Website: Emer Kinsella Instagram
Contact Person: Emer Kinsella
Phone Number: N/A
Email: N/A
Address: N/A
Type of Organization: Musician
Team Contact Name/Number: Kenzie
Madewell | (949) 444-1237
Status: No Response

https://www.instagram.com/emersionmusic/?hl=en


Full Name of Organization: Adventures in Orange County
Website: Adventures in Orange County Website 
Contact Person: Joceline
Phone Number: N/A
Email: joceline@adventuresinoc.com 
Address: N/A
Type of Organization: Influencer/Blog 
Team Contact Name/Number: Bryce Busby | (925) 350-1748
Status: No Response
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Adventures in Orange County

Full Description of Organization: 
Adventures in OC is run by Joceline, who explores family fun, events, dining, and more in Orange
County. She posts reels going around beautiful Orange County to influence audiences and share fun
experiences with her viewers.

Why are we working with them? : 
We attempted to work with Adventures in OC to promote our Irish Spotlight as another fun event
for Orange County residents to explore.

Size of Social Media as of (11/30/2025):
Instagram: 23.8K followers
Facebook: 47 followers 

Special Notes:
Adventures in OC never responded to my emails attempting to set up a partnership. However,
Joceline still posts almost daily on her Instagram account, so she most likely was not interested in
participating. We would recommend reaching out again just in case. 

https://adventuresinoc.com/about/
mailto:joceline@adventuresinoc.com


Full Name of Organization: Ireland Week
Website: Ireland Week Website 
Contact Person: Buzz Neil-Maxwell
Phone Number: N/A
Email: buzz@irelandweek.com 
Address: N/A
Type of Organization: Arts, Culture, and Tech Festival
Team Contact Name/Number: Bryce Busby | (925) 350-1748
Status: No Response
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Ireland Week

Full Description of Organization: 
Ireland Week is LA’s biggest Irish arts, culture, and tech festival, celebrating traditional Irish culture.
Aimed at connecting modern Ireland through music, theater, comedy, family sports days, and more. 

Why are we working with them?: 
We attempted to work with Ireland Week because we have a common goal of showcasing and
connecting Irish culture.

Size of Social Media as of (11/30/2025):
Instagram: 1,912 followers
Facebook: 2k followers 

Special Notes: 
Ireland Week never responded to my emails. However, I believe they never replied because the last
mention of Ireland Week was from May 5th to 13th, 2024. I do not believe that Ireland Week
continues to operate as a festival or at all.

https://www.irelandweek.com/
mailto:buzz@irelandweek.com


Full Name of Organization: Rose Academy
of Irish Dance
Website: Rose Academy of Irish Dance
Website
Contact Person: Patricia Rose
Phone Number: N/A
Email: patricia.roseacademy@gmail.com 
Address: N/A
Type of Organization: Arts, Culture, and Tech
Festival
Team Contact Name/Number: Bryce Busby
| (925) 350-1748
Status: No Response
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Rose Academy of Irish Dance

Full Description of Organization: 
The Rose Academy of Irish Dance is an Irish Dance institution that offers traditional Irish Dance
lessons for boys, girls, and adults. Located in the Rancho Penasquitos area of San Diego, the Rose
Academy strives to teach its students the highest level of Irish dance and culture from all
experience ranges.

Why are we working with them?:
We attempted to work with The Rose Academy of Irish Dance because we have a common goal of
showcasing and connecting Irish culture.

Size of Social Media as of (11/30/2025):
Instagram: 1,279 followers
Facebook: 912 followers 

Special Notes:
We received no response after attempting to contact The Rose Academy of Irish Dance. I believe
this is because the academy is located unreasonably south of Newport Beach, and the distance
from Orange County to San Diego would be too great for only a simple performance. I only
received an automated response from The Rose Academy of Irish Dance and nothing further. We
would have liked to hopefully either seen a performance from the academy’s dancers or social
media promotion.

https://www.roseacademyofirishdance.com/
https://www.roseacademyofirishdance.com/
mailto:patricia.roseacademy@gmail.com


Full Name of Organization: Irish America
Magazine
Website: Irish America Magazine
Contact Person: Mary Cucinell
Phone Number: N/A
Email: maryc@irishamerica.com 
Address: N/A
Type of Organization: Magazine/Journalism
Team Contact Name/Number: Sandra Thach
| (858) 395-0199
Status: No Response
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Irish America Magazine

Full Description of Organization: 
Irish America magazine is the leading national glossy publication of Irish interest in North America.

Why are we working with them?: 
Irish America Magazine highlights Irish culture in order to educate Irish Americans about their
special heritage. They pursue celebrations of all Irish achievements within their publications which
includes entertainment and film-related industries. With the themes of their magazines, NBFF Irish
Spotlight would contribute as a huge indicator of Irish accomplishments to share throughout their
audiences. As a magazine that rewards Irish celebrations, their ideals align with ours when it comes
to giving a spotlight on Irish culture. 

Size of Social Media as of (11/30/2025):
Instagram: 3,143 followers
Facebook: 11k followers

Special Notes: 
No prior success in contact since the Fall 2024 team. 

https://www.irishamerica.com/who-we-are/
mailto:maryc@irishamerica.com


Full Name of Organization: The Irish Center of Southern California
Website: The Irish Center of Southern California Website
Contact Person: Bridget Hana
Phone Number: (310) 946-6386
Email: info@irishcenter.org, eirebt@yahoo.com (personal),
irishcentersocal@gmail.com (NEW)
Address: N/A
Type of Organization: Center, Newsletter
Team Contact Name/Number: Sandra Thach | (858) 395-0199
Status: No Response
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The Irish Center of Southern California

Full Description of Organization: 
The Irish Center of Southern California, Inc. promotes Irish culture and supports our local Irish and
Irish-American community. The primary aim of the Center is to acquire a multi-purpose facility
including a theater, library, social hall, museum and meeting rooms. The facility will be used for
lectures, concerts, socials, plays and classes in Irish music, language and dance. The Center hopes
that the facility will provide a physical “center” for their community.

Why are we working with them?: 
The Irish Center of Southern California is established as an Irish-American community center
based in Los Angeles, aiming to converge and unite Irish-Americans all across Southern California
to gather together and celebrate their culture. They have garnered their target audiences through
monthly newsletters highlighting events and opportunities for their readers to interact with their
Irish heritage. As the Irish Spotlight, we can support the SoCal Irish community and extend the
organization’s goal by welcoming another space where Irish culture can be honored. 

https://www.irishamerica.com/who-we-are/
mailto:info@irishcenter.org
mailto:eirebt@yahoo.com
mailto:irishcentersocal@gmail.com
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The Irish Center of Southern California
Size of Social Media as of (11/30/2025):
N/A

What are they doing for the event?: 
N/A

What are we doing for them?: 
N/A

Special Notes: 
We would recommend checking their website as their last newsletter seems to have been sent out
in 2021. Also, try to contact them through their new email. The email on the outreach log was out
of date but previous correspondence seems to have been made through the personal email
attached, so make sure to communicate through that one as well.
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Setanta Gaelic Football and Surf Club
Full Name of Organization: Setanta Gaelic Football
& Surf Club
Website: Setanta Gaelic Football & Surf Club
Website 
Contact Person: N/A
Phone Number: N/A
Email: N/A
Address: N/A
Type of Organization: Sports Club
Team Contact Name/Number: Natalyn Yang | (559)
944-7779
Status: No Response

Full Description of Organization:
This club is intended for individuals interested in Gaelic football (an Irish sport) and surfing,
combining athletic and cultural community. This club attracts people of Irish decent of those who
are interested in Irish culture and sports. 

Why are we working with them?:
Their members likely overlap with out target demographic. A partnership with this club could help
spread the word about our event and cross-promote over social media. Also, involving a
sports/social club lends a social credibility to our Spotlight event, making them appeal not only
culturally but also socially.

Size of Social Media as of (12/09/2025): 
N/A

What are they doing for the event?:
N/A

What are we doing for them?: 
N/A

Special Notes: 
Both the Spring and Fall semesters have attempted to reach out with no response. 

http://setantasandiegogfc.com/
http://setantasandiegogfc.com/
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The Irish Herald

Full Name of Organization: The Irish Herald
Website: The Irish Herald Website
Contact Person: Sean Canniffe
Phone Number: (415) 609-1860
Email:  editor@irish-herald.com
Address: The Irish Herald 223 Victoria Road Burlingame, CA 94010
Type of Organization: News organization
Team Contact Name/Number: Natalyn Yang | (559) 944-7779
Status: No Response

Full Description of Organization:
The Irish Herald covers Irish news, diaspora news, cultural events, and community happenings. As
a media outlet, they publish news, event announcements, feature stories, and reach readers
interested in Irish culture, community issues, and related topics.

Why are we working with them?:
Media coverage with a relevant outlet can greatly expand reach of the Irish Spotlight especially
among Irish communities, diaspora, and people interested in Irish culture. A media partner would
lend to publicity, legitimacy, and may attract attendees beyond our personal networks.

Size of Social Media as of (12/09/2025): 
Facebook: 970

Special Notes: 
There was no response despite multiple email outreach attempts. The listed phone number is no
longer in service, suggesting the organization may no longer be operating.

http://www.irish-herald.com/
http://www.irish-herald.com/mailto:sean@irish-herald.com


127

No Response P
art 4: S/P/S P

rofiles

Celtic Arts Center of Southern California
Organization: Celtic Arts Center of Southern California
Website: Celtic Arts Center of Southern California Website
Person to contact: Tom Louie
Number: (323) 513-6284
Email: freepacific@gmail.com
Address: 5062 Lankershim Blvd. #3003 North Hollywood,
CA 91601
Type: Entertainment/Community Arts
Student Contact: Sydney Bantel | (714) 815-5880
Status: No Response

Full Description of Organization: 
The mission of the Celtic Arts Center of Southern California is to preserve and promote Irish heritage
in the visual arts, dance, music, and theater. It plays a crucial role in the Irish community in Southern
California as a communal activity and educational venture that offers an opportunity for cultural
interchange and personal growth as an arts organization.

Size of Social Media as of (12/08/2025):
Instagram: 291 
Facebook: 1K 

Why are we working with them? 
The Irish Spotlight and the Celtic Arts Center of Southern California would benefit from partnering to
promote Irish culture and heritage. Both organizations have deep community ties and cultural
influence, which would help us reach a dedicated audience that shares a passion for Irish heritage and
art.

What are they doing for the event? 
N/A

Why are we working with them?:
N/A

Special Notes:
We reached out to them this semester, but there was no response. We recommend reaching out to
them in the future. 

http://www.celticartscenter.com/
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Gals that Brunch South OC

Organization: Gals that Brunch South OC
Website: Gals that Brunch South OC Website
Person to contact: Emsly-Jane
Number: N/A
Email: emslyjane@gmail.com 
Address: N/A
Type: Women's Community Organization 
Student Contact: Sydney Bantel | (714) 815-5880
Status: No Response 

Full Description: 
Gals That Brunch is a global movement for women's communities that centers around the concept
of brunch and creates spaces for support, connection, and belonging. Their objective is to create a
“positive, authentic and empowering atmosphere” where women from all walks of life can meet,
make friends, and find community in their city.

Size of Social Media as of (12/08/2025):
Instagram: 2784
Facebook: 351

Why are we working with them? 
Given their strong platform and importance in community connection, they would be a great fit to
bring another unique demographic to NBFF. Since they have an established network in South OC,
especially with women and stay-at-home moms, it would allow us to get more people, especially
families, to come to our event who are local to the area.   

https://www.galsthatbrunch.com/south-oc-brunch-chapter
mailto:emslyjane@gmail.com
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Gals that Brunch South OC

What are they doing for the event?
N/A

What are we doing for them?
N/A

Special Notes:
We’ve honestly messaged them several times. It looks silly. If you are going to message them, we
recommend trying a different strategy. Try sending them a video of the NBFF, or articles informing
them which celebrities will be attending. They may potentially enjoy that information. Try appealing
to their interests. How can you make their sorority-like group appeal to the NBFF, specifically the
Irish Spotlight? It would be great to bring in a new demographic to the Irish Spotlight. 
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The Friendly Sons of St. Patrick

Full Name of Organization: The Friendly Sons of St. Patrick
Website: The Friendly Sons of St. Patrick Website
Contact Person: Jim Kilgore
Phone Number: (619) 823-3533
Email: jim.kilgore@cox.net 
Address: N/A
Type of Organization: Cultural
Team Contact Name/Number: Sofia Johnson | (949) 697-1945
Status: Declined

Full Description of Organization:
The Friendly Sons of St. Patrick is located in San Diego and is a community that hosts events and
fundraisers for its members through social, cultural, athletic, and charitable activities.

Size of Social Media as of (12/09/2025):
Instagram: 497
Facebook: 1.1k

What are they doing for the event?:
N/A 

What are we doing for them?:
N/A 

Special Notes:
They declined, claiming that since they are in San Diego, their community wouldn’t travel to
Newport Beach for this event and therefore, it was “outside of their mission”. May get a similar
response in the future, but still might want to reach out just in case. 

https://friendlysonssd.org/
mailto:jim.kilgore@cox.net
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Full Name of Organization: Irish Echo Newspaper 
Website: Irish Echo Newspaper Website 
Contact Person: M Finch
Phone Number: (212) 482-4818
Email: mfinch@irishecho.com 
Address: 165 Madison Avenue, Suite 200, New York, NY 10016
Type of Organization: Newspaper
Team Contact Name/Number: Bryce Busby | (925) 350-1748
Status: Declined

Full Description of Organization: 
The Irish Echo is an Irish American weekly Newspaper based in New York with a 50-state
subscription base. The national tabloid distributes its papers every Wednesday in major American
cities and online. Focused on Irish-related culture and community, the Irish Echo is the most widely
read Irish American Newspaper in the United States. 

Why are we working with them?: 
We attempted to work with the Irish Echo to help promote our Irish Spotlight. The Irish Echo and
our NBFF Irish Spotlight both focus on showcasing Irish culture and heritage for Irish Americans to
participate in. The Irish Echo could have informed audiences in the Southern California area about
the opportunity to attend our Irish Spotlight. 

Size of Social Media as of (11/30/2025):
Instagram: 5,327 followers
Facebook: 9.1k followers 

What are they doing for the event?:
N/A

What are we doing for them?:
N/A
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Irish Echo Newspaper

https://www.irishecho.com/
mailto:mfinch@irishecho.com
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Special Notes:
After sending an email to the Irish Echo, I was promptly met with an automated response stating
“Address not found.” After receiving the automated response, I called the listed phone number. The
receptionist who answered the phone informed me that there was no “M Finch” who worked at the
Irish Echo, and they were not willing to partner with our Irish Spotlight. We had planned to do a
cross-promotion for our event and the Irish Echo, but they declined somewhat respectfully.

When attempting to email the Irish Echo newspaper during Spring 2025, they also received an
automated response stating “address not found.” I recommend that the next Irish spotlight team still
attempt to contact the Irish Echo, as they appear to be an incredibly established and prominent
news outlet that can significantly benefit the spotlight's publicity. However, rather than trying to
email the old email provided by previous teams, I recommend attempting to contact another
individual listed on their website to establish a relationship or call.

Declined (Cont.) P
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Irish Echo Newspaper
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Full Name of Organization: CSUF PRSSA
Website: CSUF PRSSA Website
Contact Person: Angela Wang
Phone Number: N/A
Email: N/A
Address: N/A
Type of Organization: Student Organization
Team Contact Name/Number: Natalyn Yang | (559)
944-7779
Status: Declined
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CSUF Public Relations Student Society of America

Full Description of Organization:
CSUF PRSSA is the student chapter of the national public relations organization. They offer students at
CSU Fullerton opportunities to learn about PR, journalism, communications, and networking. They host
events, workshops, and have access to social media channels and a student network.

Why are we working with them?:
They can assist with promotion among university students by reaching younger audiences or students
interested in culture and media. They may help with marketing, outreach, or organizing event–related
communication. 

Size of Social Media as of (12/09/2025): 
Instagram: 2,678

What are they doing for the event?: 
NA

What are we doing for them?: 
N/A

Special Notes: 
The spring class may want to reach out to the board and see if they are interested in working with us
for the event next year.

https://csufprssa.org/


Full Name of Organization: Loyola Marymount University Irish Studies
Website: Loyola Marymount University Irish Studies
Contact Person: Victoria Graf
Phone Number: (310) 701-3417
Email: victoria.graf@lmu.edu 
Address: Loyola Marymount University, Los Angeles, CA
Type of Organization: University/Academic Department/Cultural Studies
Team Contact Name/Number: Natalyn Yang | (559) 944-7779
Status: Declined

Full Description of Organization:
Loyola Marymount University Irish Studies is an academic program managed by LMU focusing on Irish
language, culture, literature, history, and diaspora studies. The program hosts lectures, cultural events,
academic seminars, and community outreach, attracting students interested in Irish heritage or global
studies.

Why are we working with them?:
Partnering with an academic program may bring a younger audience to our Spotlight event. Their
student body and faculty may have interest in Irish culture, giving us another channel to reach a more
scholarly or culturally invested audience. Also, the program may be eager to collaborate on cultural
events, boosting turnout and diversity of attendees.

Size of Social Media as of (12/09/2025): 
Instagram: 48.3k
Facebook: 48k

Special Notes: 
Victoria was contacted as a potential sponsor for the Spotlight and initially expressed strong interest.
However, she requested that her organization’s logo be included on Irish Spotlight promotional
materials, such as flyers, and displayed at the event. Professor Gregg later informed me that the
minimum cost for logo placement on promotional items would range from $7,000–$10,000. Due to
these costs, the organization ultimately declined. We recommend contacting them in the future, as
they showed initial interest. 
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Loyola Marymount University Irish Studies

https://bellarmine.lmu.edu/irishstudies/
mailto:victoria.graf@lmu.edu


Full Name of Organization: Erin McLaughlin – The SoCal Gal
Website: Erin McLaughlin Instagram
Contact Person: Erin McLaughlin
Phone Number: N/A
Email: hello@thesocalgal.com 
Address: N/A
Type of Organization: Influencer
Team Contact Name/Number: Natalyn Yang | (559) 944-
7779
Status: Declined
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Erin McLaughlin - The SoCal Gal

Full Description of Organization:
Erin McLaughlin is an Irish community advocate and influencer focusing on Irish community support. Erin films
and posts travel and lifestyle content in Los Angeles and has a decent following on Instagram. 

Why are we working with them?:
Since Erin has a large following and is a trusted travel and lifestyle guide on social media, collaborating could
help bring larger and more diverse communities to our event. 

Size of Social Media as of (12/09/2025): 
Instagram: 150k

What are they doing for the event?: 
N/A

What are we doing for them?:
N/A

Special Notes: 
Erin was contacted to explore the possibility of her participation as a potential S/P/S for the Spotlight, given her
role as an Irish influencer with a large Instagram following. After several email discussions, she and her
management ultimately declined, as they required a fee for cross-promotion.

https://www.instagram.com/thesocalgal_/
mailto:hello@thesocalgal.com
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Salvatore Boschetti
Full Name of Organization: Salvatore Boschetti
Website: Salvatore Boschetti Instagram
Contact Person: Salvatore Boschetti
Phone Number: 786.402.4973
Email: studio.di.boschetti@gmail.com
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins 
Status: Confirmed

Full Description of Organization: 
Salvatore is a student photographer who specializes in portraits, sports, and landscape photography. He has shot
content for the Newport Beach Film Festival in addition to local LA and OC events. 

Why are we working with them?:
Salvatore has worked with the festival before and is an experienced photographer who reached out to us to
work our event. 

Social Media Outreach: 
Salvatore reached out to us via email after we posted the opportunity on our social media. 

Size of Social Media as of (11/30/25):
Instagram: 737 followers 

What are they doing for the event?: 
Salvatore took hundreds of pictures for our event and edited a couple before sending them over for our all-
access, unwatermarked use. 

What are we doing for them?: 
Salvatore gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Salvatore likes working with the festival and is reliable with communication, as well as takes great photos, so
please ask him to participate in next year’s festival.

https://www.instagram.com/vistadisalvatore/
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Salvatore Boschetti
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Kyler Becite
Full Name of Organization: Kyler Becite
Website: Kyler Becite Instagram
Contact Person: Kyler Becite
Phone Number: (669) 274-8613
Email: kylerbecite@gmail.com
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Bryce Busby
Status: Confirmed

Full Description of Organization: 
Kyler is a student photographer who specializes in event photography. He has experience working in the music
scene, capturing photos for Monster Energy’s Up & Up College Music Festival and other festival experiences. 

Why are we working with them?:
Kyler is a personal friend of mine, and we also work together for Up & Up Music Festival. He is extremely
professional and experienced in his work. I personally knew Kyler would excel at this role, and he was more than
willing to come help us with our Irish spotlight. 

Size of Social Media as of (11/30/25):
Instagram: 1,897 followers 

What are they doing for the event?: 
Kyler took hundreds of pictures for our event and edited a couple before sending them over for our all-access,
unwatermarked use. 

What are we doing for them?: 
Kyler gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Kyler most likely will not partner with next semester's Irish Spotlight since he was doing a personal favor for his
friends. However, it never hurts to try to contact him and see if he is open to partnering again. He is one of the
best photographers I know, and his work is only the highest quality; any event would be lucky to have him.

Photographers

https://www.instagram.com/kbecite/
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Kyler Becite
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Amaya Perez
Full Name of Organization: Amaya Perez
Website: Amaya Perez Instagram
Contact Person: Amaya Perez
Phone Number: 661.400.8886 
Email: amayacreative17@gmail.com
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Amaya is a student photographer who specializes in studio arts & photo communications. She has experience
working for the festival, in addition to landscape and portrait photography.

Why are we working with them?: 
Amaya reached out to cover the festival and worked other events for the festival so we trust her imagery and
understanding of the organization to capture it correctly. 

Social Media Outreach:
 Amaya simply took pictures for our event without any social media partnership agreements.

Size of Social Media as of (11/30/25):
Instagram: 176 followers 

What are they doing for the event? : 
Amaya took hundreds of pictures for our event and edited a couple before sending them over for our all-access,
unwatermarked use. 

What are we doing for them?:
Amaya gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
She can be hard to get a hold of and is best reached through social media, not email. 

Photographers

https://www.instagram.com/amayacreative_/
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Branden Butler
Full Name of Organization: Branden Butler
Website: Branden Butler Instagram
Contact Person: Branden Butler
Phone Number: 562.665.4887
Email: brandenadambutler@csu.fullerton.edu
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Branden is a student photographer who specializes in portrait photography. He has experience working through
his own photography business.  

Why are we working with them? : 
He reached out to cover the event, and we wanted to give him a chance as we needed more photographers. 

Size of Social Media as of (11/30/25):
Instagram: 56 followers 

What are they doing for the event? : 
Branden took hundreds of pictures for our event and edited a couple before sending them over for our all-
access, unwatermarked use. 

What are we doing for them?: 
Branden gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Branden would be open to working the festival again so he is a good contact to ask. 

Photographers

https://www.instagram.com/kbecite/
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Laurine Allemon
Full Name of Organization: Laurine Allemon
Website: Laurine Allemon Instagram
Contact Person: Laurine Allemon
Phone Number: 657.319.6734
Email: laurine.allemon@csu.fullerton.edu
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Laurine is a student photographer who specializes in event photography. She has experience working through
her own photography business.  

Why are we working with them?:
 She reached out to cover the event, and we wanted to give him a chance as we needed more photographers.
She is reliable and has a great camera for event photography. 

Size of Social Media as of (11/30/2025):

Instagram: 25 followers 

What are they doing for the event? : 
Laurine took hundreds of pictures for our event and edited a couple before sending them over for our all-
access, unwatermarked use. 

What are we doing for them?: 
Laurine gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
She would be open to doing the event again and is worth asking for next year’s event. 

Photographers

https://www.instagram.com/kbecite/
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Isabel Martinez
Full Name of Organization: Isabel Martinez
Website: Isabel Martinez Instagram
Contact Person: Isabel Martinez
Phone Number: 909.512.2626
Email: zz-ismartinez@fullerton.edu
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Isabel is a student photographer who specializes in event photography. She has experience working through her
own photography business.  

Why are we working with them?:
 She is a close friend of Jessica’s and did it for Jessica. She is reliable and has a great camera for event
photography. 

Size of Social Media as of (11/30/25):

Instagram: 25 followers 

What are they doing for the event? : 
Isabel took hundreds of pictures for our event and edited a couple before sending them over for our all-access,
unwatermarked use. 

What are we doing for them?: 
Isabel gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
She is NOT open to doing the event again unless Jessica attends. 

Photographers

https://www.instagram.com/kbecite/
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Layo Vega
Full Name of Organization: Layo Vega
Website: Layo Vega Instagram
Contact Person: Layo Vega
Phone Number: N/A
Email: leonelvega494@gmail.com
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Bryce Busby
Status: Confirmed

Full Description of Organization: 
Layo is a student photographer who captures media recreationally, but he requested the opportunity for a more
professional role so he can begin building his portfolio and establishing his professional credentials. 

Why are we working with them? : 
Layo is a personal friend of mine who has been capturing media for a couple of years. We attempted to sign as
many photographers as possible because, in previous years, some teams had an already limited number of
photographers, who bailed at the last minute before their event. Layo captured media with Kyler to add to his
professional portfolio.

Size of Social Media as of (11/30/25):

Instagram: 1,329 followers 

What are they doing for the event? : 
Layo took hundreds of pictures for our event and sent over all-access, unwatermarked images for our use.

What are we doing for them?: 
Layo gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes:
 Layo may want to consider working with the NBFF and/or the Irish Spotlight again to gain even more portfolio
experience. He mentioned to me that he enjoyed his time and appreciated the opportunity to gain more
professional photography experience.

Photographers

https://www.instagram.com/layo_vega/
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Anthony Campa
Full Name of Organization: Anthony Campa
Website: Anthony Campa Instagram  
Contact Person: Anthony Campa
Phone Number: N/A
Email: anthonyc2402@gmail.com
Address: N/A 
Type of Organization: Photographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Anthony is a student photographer who captures media recreationally, but he requested the opportunity for a
more professional role so he can begin building his portfolio and establishing his professional credentials. 

Why are we working with them? :
 He reached out to cover the event, and we wanted to give him a chance as we needed more photographers. He
is reliable and has a great camera for event photography and videography. 

Size of Social Media as of (11/30/25):

Instagram: 141 followers 

What are they doing for the event? : 
Anthony took hundreds of pictures and video clips for our event and sent over all-access, unwatermarked
images for our use.

What are we doing for them?: 
Anthony gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Anthony may want to consider working with the NBFF and/or the Irish Spotlight again to gain even
more portfolio experience. He also captured videography content for us so he can either which was
extremely helpful. 

Photographers

https://www.instagram.com/anthonymcampa/
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Adrian Meza
Full Name of Organization: Adrian Meza
Website: Adrian Meza Instagram
Contact Person: Adrian Meza
Phone Number: N/A
Email: adrian.phone.am@gmail.com 
Address: N/A 
Type of Organization: Videographer
Team Contact Name/Number: Sydney Bantel & Jessica Collins
Status: Confirmed

Full Description of Organization: 
Adrian is a videographer with experience in sports, film festival, and event videography. He has his own
videography business. 

Why are we working with them? : 
Adrian is a personal friend of Sydney’s who was one of the first contacts she thought of when we were
attempting to partner with videographers. Adrian’s portfolio work is excellent at capturing our events and editing
content into easily digestible social media content.

Size of Social Media as of (11/30/25):

Instagram: 1,393 followers 

What are they doing for the event? : 
Adrian captured B-roll throughout the duration of our event and also recorded every speech before the
screenings. 

What are we doing for them?: 
Adrian gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Adrian is likely to partner with NBFF or the Irish Spotlight again, as he was a personal friend who wanted to
attend our event in addition to capturing videography for the Korean and Brazilian Spotlight. However, it never
hurts to reach out and ask if he would be willing to participate again to capture the media. In the future, when
creating a partnership agreement, I would recommend explicitly stating that we would like to also receive and
edit video in addition to capturing footage.

Videographers

https://www.instagram.com/adrian.louis.meza/
mailto:adrian.phone.am@gmail.com
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Logan Moore
Full Name of Organization: Logan Moore
Website: Logan Moore Instagram (Personal) & Logan Moore Instagram (Photography) 
Contact Person: Logan Moore
Phone Number: N/A
Email: 12loganmoore@gmail.com
Address: N/A 
Type of Organization: Videographer
Team Contact Name/Number: Bryce Busby
Status: Confirmed

Full Description of Organization: 
Logan is a student videographer who captures media for various events and edits short videos. He is also a part
of Up & Up Music Festival, where he captures video content of our events and edits videos for social media. 

Why are we working with them? : 
Logan is a personal friend of mine who was one of the first contacts I thought of when we were attempting to
partner with videographers. Logan’s portfolio work is excellent at capturing our events and editing content into
easily digestible social media content.

Size of Social Media as of (11/30/25):

Instagram: 1,815 followers 

What are they doing for the event? : 
Logan captured B-roll throughout the duration of our event and also recorded every speech before the
screenings. 

What are we doing for them? 
Logan gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Logan is unlikely to partner with NBFF or the Irish Spotlight again, as he was a personal friend who wanted to
attend our event. However, it never hurts to reach out and ask if he would be willing to participate again to
capture media. In the future, when creating a partnership agreement, I would recommend explicitly stating that
we would like to also receive and edit video in addition to capturing footage.

Videographers

https://www.instagram.com/_logannmoore/
https://www.instagram.com/lomotion_pictures/
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Devin Lim
Full Name of Organization: Devin Lim
Website: Devin Lim Instagram
Contact Person: Devin Lim
Phone Number: N/A
Email: devinlim5@csu.fullerton.edu
Address: N/A 
Type of Organization: Videographer
Team Contact Name/Number: Jessica Collins
Status: Confirmed

Full Description of Organization: 
Devin is a videographer with experience in sports, film festivals, and personal cinematic videography. He has his
own videography business. 

Why are we working with them? : 
Devin reached out to cover the event. Devin’s portfolio work is excellent at capturing our events and editing
content into easily digestible social media content.

Social Media Outreach: 
Devin was solely responsible for capturing media at our event, with social media partnership to create an event
recap video for the Instagram page after the event. He was added as a collaborator for his own recap video. 

Size of Social Media as of (11/30/25):

Instagram: 169 followers 

What are they doing for the event?: 
Devin captured B-roll throughout the duration of our event and also recorded every speech before the
screenings. 

What are we doing for them?:
Devin gained portfolio experience and received complimentary entrance to our event and after-party at
Muldoon’s Irish Pub. 

Special Notes: 
Devin is likely to partner with NBFF or the Irish Spotlight again, as he was someone who wanted to attend our
event. However, it never hurts to reach out and ask if he would be willing to participate again to capture media.
In the future, when creating a partnership agreement, I would recommend explicitly stating that we would like to
also receive and edit video in addition to capturing footage.

Videographers

https://www.instagram.com/devin.films/


160

P
art 4: S/P/S P

rofiles

Confirmed S/P/S Agreement

Devin Lim



Location SelectionLocation Selection

161



162

Venue Layout
The physical layout of the Newport Beach Film Festival’s Irish Cultural Day is expansive, yet
thoughtfully designed to encourage interaction and audience engagement. Upon arrival, guests enter
through the theater’s primary driveway and proceed toward the main entrance, where the red carpet
and step-and-repeat backdrop are prominently positioned. Members of the media line both sides of
the carpet, and as special guests arrive, the natural flow of the event guides attendees toward the
secondary entrance.

Beyond this entrance, guests encounter a volunteer check-in area, along with escalators leading to
Auditoriums four through six, where three of the four Irish cultural film premieres are screened. At this
level, the concessions stand remains fully staffed, offering refreshments throughout the screenings.

Following the film premieres, guests exit through a third access point adjacent to the auditoriums,
leading them onto a sidewalk path toward Muldoon’s Irish Pub. The walk is approximately two
minutes and is illuminated by candlelight, creating a warm transition from theater to after-hours
festivities.

P
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Upon entering Muldoon’s, guests are welcomed through the pub’s grand entrance and into the
central patio area, where live Irish music by Craic in the Stone enhances the inviting and celebratory
atmosphere. To the left of the patio, a private room hosts the official Irish Afterparty, complete with
a cash bar, catered small bites, and intentionally limited seating to encourage social interaction.

Venue Layout (Cont.)

Outside the main entrance to Muldoon’s, a staircase leads VIP guests to an upper-level lounge. This
exclusive space features its own dedicated bar and provides a relaxing viewpoint from which VIP
attendees can unwind and enjoy the afterparty experience in a more intimate setting.
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For Fall 26' it is crucial to have a clear, concise plan of their important night a week in advance. This is
to ensure there is no confusion amongst team members and all materials and decorations are secured
upon arrival. The two classes leading up to the big night, Gregg will discuss all the materials needed,
such as leaf blowers and lanterns to decorate the pathway from Muldoon's to the theatre, as well as
decorations like flags and candles to decorate the backroom of Muldoon's. At least two people will
need to pick up these materials at _____. Team leads will need to set a time that all team members
are expected to arrive before the event begins, and this time must be honored. It is not a good look
when photographers and videographers arrive before team members do. Team leads will also need to
divide the team into two groups beforehand, with one group stationed at the theatre and the other at
Muldoon's, setting up. Team leads should also divide up responsibilities so that there is no confusion
and people are not just standing around. Once Muldoon's is done setting up, everyone will reconvene
at the theatre. 

This year, Fall 25' decided to meet at the theatre two hours before the event began. Upon arrival, team
members will be given their badges. During prep, those stationed at the theatre will be ensuring
everything is in order with videographers and photographers, staff members and NBFF interns, and
making the actors and directors comfortable. Those stationed at Muldoon’s will set up flags and
decorations in the back room and working with the owner to make sure everything is okay. Before
the event, I would contact the owner to ensure they’re aware of the planned decorations, as there
was a miscommunication during Fall ’25 that delayed setup.

Once the event begins, team members will greet guests, actors, and directors in front of the theatre,
where the backdrop and carpet are located. This is when  people will begin to take photos in front of
the wall, and interviews conducted by the social media team take place. There will be some downtime
to take photos yourself and with friends as the McNulty Dance School prepares for their performance,
downstairs on the right side of the theatre. Once it is time, team members will escort guests up the
stairs to check in with staff waiting at the top and then proceed to view the performance once inside.
After that, guests will attend their showtimes, while team members set up the lantern walkway and
take some downtime. Once the showings are over, team members will communicate to all attendees
to make their way over to Muldoons, following the lantern-lit path. From then on, everyone enjoys
themselves, with great food and live music. Also, at least two people will need to guard the upstairs
area of Muldoon's, as it is a VIP area and only accessible to those with wristbands. Team members
should rotate out every 30 minutes. Finally, about 20 minutes before Muldoon's closes at 11:00 pm,
you and your team members should start cleaning and packing  up. It took Fall 25' around an hour to
close out.

The overall atmosphere is not as stressful once you are at the event and carrying out the step-by-
step plan mapped out in the past plans. All your hard work leading up to the event will show for itself,
and you will enjoy yourself and some good food at Muldoon’s later. Have fun!

Flow of The Night Schedule
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An evening at the Newport Beach Film Festival calls for a look that’s elevated, polished, and
something that fits the event’s sophisticated yet coastal-cool atmosphere. The dress code leans
toward formal or business-casual, giving you the freedom to feel comfortable while still looking
refined and camera-ready.

For Women:

Cocktail dresses are the standout recommendation for the night. Think elegant dresses that hit
around the knee or ankle. Mid-calf. A chic midi or modern mini can also feel appropriate depending
on the design. Fabrics like satin or a subtle shimmer elevate the look without feeling overly formal.
Coors can range from timeless blacks to softer colors inspired by Newport’s beachside setting, such
as navy, champagne, or sunset corals.

Look for Your Evening

Accessories should complement rather than overwhelm. A structured bag, simple jewelry, and natural
makeup is recommended. When it comes to footwear, heels are classic, but dressy sandals are
equally appropriate especially for an event with a Southern California vibe. Just make sure they’re
refined and comfortable enough to carry you through photos, setting up, mingling, and walking
around the venue.

Hair and makeup can be glamorous but shouldn’t feel overly dramatic. Soft waves, sleek ponytails, or
elegant updos pair beautifully with cocktail attire. Makeup that glows under event lighting. Think
subtle highlight, defined eyes, and a refined lip strikes the perfect balance.
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The Overall Vibe:

The Newport Beach Film Festival is stylish but
not intimidating. Think “effortlessly refined”
rather than “ultra-formal.” Guests should look
polished and put together, but still relaxed
enough to enjoy a night of film, conversation,
and celebration. Choose pieces that reflect
your personality while staying within the
elegant, business-casual-to-formal range.
The goal is to look like you belong on the red
carpet, even if the mood is a little more
coastal chic than black-tie glamour.

Look for Your Evening (Cont.)

For Men:

Men should aim for a look that blends sophistication with ease. A dress shirt paired with a jacket is
the foundation. You can choose a classic blazer or a more fashion-forward tailored jacket;
Something that feels intentional but not overly formal. Solid colors such as charcoal, navy, or black
work well, though textured fabrics or subtle patterns add personality without looking out of place.

A tie is not necessary. A crisp shirt with an open collar can feel modern and appropriately relaxed
for Newport’s coastal glamour. Pair this with well-fitted dress pants.

Footwear matters more than many realize: nice dress shoes such as loafers complete the outfit.
Make sure they are polished and in good condition but are comfortable. Belts and accessories
should match the overall tone of the outfit; understated is best.
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Overall, the layout of the NBFF Irish Spotlight is close to perfect. However, there are a few key areas
that could be improved upon for future semesters to refine the event's flow. Initially, a simple solution
that would significantly enhance the flow of the red carpet would be music. For this year's Irish
Spotlight, the red carpet was moved outside to the front of the Big Edward Newport Theater. After
discussing with Gregg, we all agreed as a team that this was a significant improvement for the
placement of the red carpet. In previous years' spotlights, the red carpet was located directly at the
bottom of the escalator's descent inside the theater’s lobby. However, because the red carpet was now
located outside, there was a painfully obvious lack of ambiance. A simple speaker playing traditional
Irish tunes placed outside would solidify the space as the main entrance and beginning of our Irish
Spotlight. We noticed that guests were often confused upon arrival due to the lack of a welcoming
environment, with only group members and photographers present. 

Furthermore, without the red carpet at the bottom of the escalators, the main lobby became the stage
for the McNulty School of Irish Dance to perform. The fifteen-minute performance started promptly at
5:30 and welcomed guests as they descended the escalators to enter their respective show in one of
three theaters. Guests were thrilled to see the performance and hear traditional Irish music; however,
the bottom of the escalators soon became extremely crowded. Guests, group members, and volunteers
struggled to get from the escalators to the concession booth, bathrooms, and theaters. I would
recommend that future spotlights move the performance either back closer to concessions or to rope
off the area that the dancers were using as a “stage.” Guests were concerned about walking across the
lobby because there was no clear line defining the space required for the dancers to perform. To my
surprise, along with my other group members, the dancers came significantly further out than initially
expected, creating a cramped and crowded space against the wall where the audience was both
viewing the performance and shuffling through the crowd to get from one side of the theater to the
other.

The afterparty at Muldoon’s was chaotic to say the least. While I believe the addition of a photobooth
adds a fun, interactive element for guests to experience while at the afterparty, the location was subpar.
If the next spotlight wishes to partner with a photobooth service, we also highly recommend avoiding
Photobooth Squared for the reasons previously mentioned. However, I believe that if a photobooth is
placed inside the bar, it would not only be utilized more by guests, but would also add to the
environment we wanted to create during our afterparty. Most guests entered Muldoon’s and did not
leave the main building until they were heading home for the night. The photobooth was used by a
very limited number of individuals, mostly because it was out of sight and out of mind for most guests.
The photobooth has been set up inside in previous year’s spotlights, but Mary, the owner of Muldoon’s,
requested we put it outside this year to test out the location. Upon your arrival, discuss with Mary what
she would like to do, but try to recommend that we place the photobooth somewhere inside the venue
to maximize its use.

Suggestions for Better Use of Space
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Suggestions for Better Use of Space (Cont.)

Finally, this year, Muldoon’s allowed the NBFF to use their newly renovated upstairs private suite. The
entrance to the private suite was located directly to the right of the main bar entrance, up the stairs.
Team members and NBFF Interns were stationed at the bottom of the stairs to escort qualified VIPs
and guests up. The suite was intended to be exclusively for the spotlight’s featured filmmakers, actors,
their families and friends, and select S/P/S. However, we quickly ran out of VIP wristbands, and VIP
guests were requesting to bring up anyone and everyone they knew. NBFF interns requested access
to the exclusive space, in addition to the guests who were simply interested in seeing the new space,
which created a complicated entry system for the team members who were stationed at the bottom.
Overall, the upstairs space can be a major privacy bonus for our spotlight filmmakers during the
afterparty; however, a strict list of wristbands needs to be handed out to VIP members, accompanied
by very strict entry rules. Especially before guests begin consuming alcoholic beverages, to avoid
even further confusion. 

P
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Google Drive

Please check with the NBFF Team for updated passwords!!!

EMAIL
User: Irish.Spotlight@newportbeachfilmfest.com
Password: Iri$h#Sp0tlight!

INSTAGRAM
User: nbffirish
Password: Iri$h#Sp0tlight!

FACEBOOK
Please wait for instructions from Gregg and NBFF Team on how to access your Spotlight’s
Facebook account.

Account Information

At the start of the semester, our team created a shared Google Drive to to support collaboration and
organization. Folders were created for key areas including outreach, social media, and other project
needs. This system allowed all team members to access the same materials and stay aligned. The
shared Drive functioned as the primary workspace for the project, with all documents and assets
being stored and referenced there.
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 You found the last
clover!! An té a bhíónn
siúlach, bíonn scéalach! 
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For the S/P/S profiles the team lead found it best to create an excel sheet and organzie the
S/P/S profiles by if they have confirmed, responded, or declined to assist with our event with
color coordination to mach. This Excel sheet contained all the information for the S/P/S including
their contact information and any updated notes with tasks and conversation the out reach team
had with the S/P/S. While tedus to create it is a great way to keep everything organized and
updating information in real time for the team.

Outreach S/P/S Organization

Beyond just the Excel Sheet th team lead also organized the folders in the gmail account to keep track
of the emails from S/P/S, so we did not have to go digging through the email to find a ceratin
S/P/S. If someone is tech savvy enough you can even create rules to have emails go directly to the
folder, we just didn’t have time in the Fall to do so.
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Advice (Outreach)
Spring Outreach Team:

Use this time to reconnect with the confirmed Supporters, Partners, and Sponsors that supported us
this past year's event. See the section on them, with notes left by our team. Don’t be discouraged if
they don’t get back to you right away; many don't plan this far ahead and may not agree to an event
so far in advance. However, please leave detailed notes of your conversations with those SPS so the
Fall team can follow up. This could be done either through a log of your conversations or through a
follow-up email; however, please just leave a trail for the Fall team to follow so they can maintain
constant messaging through conversations. This includes the best way to contact them and leaving
their name, email, phone number, and any important information the fall team may need. For any
partnership agreements, make sure you run them by Gregg before sending them out. 

Also, use this time to look up any new potential SPS for the Fall team to work with. Though Team
Ireland has had a consistent SPS list over the years, working with influencers has really helped push
the dial to reach a new, younger demographic for the NBFF. Use this time to find those influencers
who are interested in film or have a strong connection to Ireland to work with and promote the
event. The fall team will not have much time to look for new SPS and will be relying on the list you
created.  

Fall Outreach Team:      

Fall, you will be hitting the ground running. Do not waste time contacting the SPS left by the Spring
team. Many of those who did not respond in the Spring will now respond. Don’t be discouraged if you
have to contact them multiple times; communication can get lost in inboxes or voicemails. One thing
we found that helped our team was organizing our SPS into those who have confirmed, those
pending confirmation, and those who didn’t respond in an Excel Doc and color coordinating them. We
then split our team evenly amongst those SPS and started contacting them by their preferred method
of communication.

One of the most significant pieces of advice is to make sure that your SPS are signing the Partnership
agreement, either the one you or the spring team sent out. We had a few cases where SPS did not
sign a contract, which caused issues down the line for the event. Get in contact with Gregg's team,
especially those who are setting up the event information and those from the films who will be
coming out of the team. This will allow you to share your itinerary with them and to contact those
from the film to interview for the red carpet, if you so choose to do so. Also, find someone on your
team who is responsible and responsive to reach out to photographers and videographers. This person
will need to set up a way to get all of their photos and send them to Bill from Pencilbox. We do not
recommend having more than 4-5 photographers and 3 videographers. We had eight photographers
and four videographers, and that was way too many for our event.
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Advice (Social Media)
Spring Social Media Team:

The spring semester should focus on laying the groundwork for the team’s social media, this is the best
time to experiment, plan, and strengthen the workflow for your team. Spring is not as fast paced as fall
semester but it is good to start early. The job for the social media team in the Spring is to establish the
identity of NBFF Irish, to figure out a central theme, a color palette, and how often the team posts. For
sponsors that we have had in the past (example: Anna Oris, Kemma Filby, etc) once you have an
agreement signed with them for partnership, please start making a content kit early on or at least a
template. A content kit is basically a bunch of posts you may make on your designated editing app
(example: Canva) that the partner wants, for example if an influencer wants a thank you post, a
countdown post, or a sponsor post all at once, you make that kit for them and make a file out of it and
send it to them. Since this semester is not when the NBFF event happens, you are laying the
foundation for the fall semester. Posting less is also acceptable here compared to fall when everything
is fast paced. Please also post on Facebook simultaneously as we had a problem with not many posts
on Facebook. 

Please decide your team structures, in Fall of 2025, we had a structure where someone was designated
to a day and would post then, this did not work too well because some people would post at a time
where engagement was not very high, or forget to post, or just always give their day away to
someone else who took two times the workload. Our personal recommendation is that the team
should work with roles instead of designated days. Always, always, and always reach out to your
outreach team to confirm content kits or other content they may need. At the beginning of the
semester please organize the handoff materials like passwords, emails, and any document related to the
class in a folder in Google Drive. Use this semester to see what social media posts do best and give
that advice to the fall semester. 

Fall Social Media Team: 

The fall semester is when things may get a bit tricky since everything is fast paced and very event-
focused, this is the semester when the Newport Beach Film Fest takes place. Your job is to bring the
most engagement and consistency to the socials.Please also communicate with sponsors and
partners and reach out to the Outreach team for details. Your main goals should be that the content
should be posted in a timely manner. This semester moves very fast, so consider posting more often,
missed posts can directly hurt engagement, assign deadlines, and if someone can’t post, PLEASE
COMMUNICATE ASAP. This is a major problem we have faced in Fall 2025, miscommunication. We
have had people not make their content on time and give an excuse on the day they were supposed
to post, not communicating for days at a time, not following a central theme, and swapping posts on
the day of.
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It is always good to have your post done at least the night before the deadline for the post and send
it to your team lead for approval. Try to follow the visual theme, concept, and color scheme from
spring. Consistency keeps the account looking professional and cohesive. Use the engagement peak
hours wisely, another thing we lacked this Fall 2025 semester. Peak engagement hour is around lunch
time so between the hours of 11 am to 3 pm, people had posted at 11 pm at night, please try to avoid
that. Reply to comments, like, and share within 5 minutes of posting to boost engagement and track
down the analytics of the post. We had a social media calendar on Google Sheets (you can also use
Loomly or Excel) which highlighted who is posting on what day and what the content is and the
importance, we recommend this! Like, follow, and comment from your own social media accounts.
Also ask other NBFF spotlight teams to do the same. Please also post simultaneously on Facebook. In
fall of 2025, we had a day based posting approach where a person was designated to a day, however
with miscommunication, failure to follow deadlines, and many other reasons people struggled to post
consistently daily on time, so we recommend you try out the role based option first. Below we have
two descriptions of approaches: 

Whoever is the Social Media team lead(s), please make sure you have mostly open availability when it
comes to social media. From the social media team lead’s perspective, you may have to take on tasks
at random times. We recommend downloading Canva on your phone to make edits on the go. Don’t
be afraid to be assertive in case something goes wrong. One major mistake Fall 2025 team lead has
done has taken a lot of workload from struggling team members, so make sure to spread out work
evenly and communicate. Make sure to communicate with the outreach team lead and the overall
team lead. Lastly, please create a content calendar ASAP early in the semester, so you can plan out
posts, this was for fall 2025. Also, keep track of your content kits and whoever is responsible for it, we
recommend making a template for posts and content kits. 
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Advice (Cont.)
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Spring Digital Media Team:

The job for the Digital Media Coordinator in the Spring is to establish a shot list, explore the
event’s location and setting up logistics for Fall team. Since this semester is not when the NBFF
event happens, you are laying the foundation for the fall semester. You are not reaching out to
videographers and photographers at this point. You are researching and creating potential
outreach contacts on campus and in the surrounding area where the Fall team will outreach to
for photographers and videographers once Fall hits as there is only 8 weeks before the festival
to secure these partners (ex. COMM photography classes, student clubs, freelancer OC
photographers and videographers etc.) 

Our personal recommendation is creating a list of specific videographer/photographers for the
Fall team to use in addition to creating the shot list and master schedule for the event. This
ensures that the Fall team only has to make edits to your plan, not totally start from scratch like
our team did. Also identify potential S/P/Ss to interview and make a running list of important
figures to interview on the red carpet so that the social media team can get extra content. If
work becomes too overwhelming, please create an alternative plan for Fall to have multiple
Digital Media Coordinators to manage the workload as it is a lot of work for one person,
according to the Fall 2025 Digital Media Coordinator. 
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Advice (Digital Media)
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Advice Cont.(Digital Media)
Fall Digital Media Team: 

The fall semester is when things may get a bit tricky since everything is fast paced and very event-
focused, this is the semester when the Newport Beach Film Fest takes place. Your job is to secure
the videographers and photographers EARLY. It is time consuming to secure them so START EARLY.
Please also communicate with sponsors and partners and reach out to the Outreach team for details
on which specific individuals you will be interviewing for the red carpet. Your main goals are secure
your team early, send them the shot list and master event schedule so they have time to prepare
leading up to the event. If having difficulty narrowing down how many videographers and
photographers, we recommend 6 photographers and 3 videographers. Post a call-to-action post for
them on the NBFF Irish Instagram page and repost on your personal accounts for more engagement
and outreach. Always choose the photographers and videographers who communicate quickly and
frequently with your team as they will be the most reliable when it comes to adapting quickly for the
event and any changes that will come along the way. If the team has any, please bring tiny
microphones and prepare the red carpet interviewee questions as well as headshots of what each
person looks like ahead of time to identify them on the carpet and reach out to them to make sure
they are comfortable being interviewed as well. This semester moves very fast, so DO NOT
UNDERESTIMATE how hard it is to find reliable photographers and videographers for the event. 
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Photographer Partnership

Agreement TEMPLATE
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Videographer Partnership

Agreement TEMPLATE
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Welcome to Team Ireland!

Being new to this class might feel a little confusing or overwhelming at first, but that’s completely
normal. This course is a very real-world, hands-on experience, and it ends up being one of the
most unique and rewarding projects you’ll do in college. Take your time getting familiar with
everything; look through the Canvas page, explore the past business plans, and use the resources
available to you. Don’t hesitate to ask questions or clarify anything. It’s a lot at first, but you’ll find
your rhythm.

One thing to know early on is that what you get out of this class really depends on what you put
into it. Participation, communication, consistency, and engagement genuinely shape your
experience. Working with this team will teach you how to collaborate, stay organized, and balance
responsibilities in a way that feels very real-world.

We created this business plan not just from the examples we were given, but also from our own
experience and what we wish we had known at the beginning. Our intention is to make your
transition into this project easier and to give you a clear sense of how everything fits together.
Throughout the semester, you’ll see how important it is to stay in communication with your team,
support each other, and be open to adjusting roles or strategies as things evolve. Starting your
prep work early and staying organized will make a huge difference in how smooth your semester
feels.

This is an exciting opportunity to learn, try new things, and build something meaningful alongside
your team. Take it seriously, stay engaged, and also allow yourself to enjoy the process. We’re
excited to see what you accomplish, and we hope this plan helps you feel confident and prepared
as you begin your journey with Team Ireland.

— Polina
Team Ireland Lead, Fall 2025
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Closing Letter
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